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DEPARTMENT OVERVIEW 
 
 
  

The Missouri Department of Conservation’s vision, mission, and what we believe statements communicate our never-
ending pledge to serve Missourians and to meet the requirements of the Missouri Constitution (Article IV, Section 
40(a) through 46). 
 
The mission of the Missouri Department of Conservation is: 
 

 To protect and manage the fish, forest, and wildlife resources of the state; 
 to serve the public and facilitate their participation in resource management activities; 
 and to provide opportunity for all citizens to use, enjoy and learn about fish, forest, and wildlife resources. 

 
The Department of Conservation's budget request is funded entirely from the Conservation Commission Fund.  The 
Department receives no general revenue funds.  Sources of revenue for the Conservation Commission Fund include 
hunting and fishing permits, commercial permits, nonresident permits, the Conservation Sales Tax, and sources of 
federal assistance including the Wildlife and Sport Fish Restoration program and the U. S. Forest Service.  The 
Department of Conservation’s annual budget is less than one percent of the total state budget.  The economic benefits 
of fish, forest, and wildlife management include over $11.4 billion of business activity annually in Missouri.   
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Missouri Department of Conservation Revenue Highlights 

 

 

 

 

Revenue Highlights 

 Fiscal Year 2010 

o Conservation Sales Tax growth was negative 2.8%, resulting in sales tax revenues that were $2.7 million lower than the prior 

year.  The FY10 decline marks the second largest one-year decline in Conservation Sales Tax history. 

o Conservation Sales Tax has had three consecutive years with negative sales tax growth. 

 

 Fiscal Year to Date 2011 

o At the end of December 2010, Conservation Sales Tax was 2.1% higher than the same period of the prior year.  Fiscal Year 

2011 Conservation Sales Tax revenue is anticipated to be 1.1% higher than Fiscal Year 2010.  This would bring Fiscal Year 

2011 Conservation Sales Tax revenues below Fiscal Year 2005 levels (see graph on page 3). 

o At the end of December 2010, total Conservation revenues were 2.5% higher than the same period of the prior year.  Fiscal 

Year 2011 total Conservation revenues are anticipated to be 2.1% higher than FY 2010.  This would bring Fiscal Year 2011 

total Conservation revenues below Fiscal Year 2006 levels (see graph on page 6). 

 

 From Fiscal Year 2000 and Fiscal Year 2010 

o When compared against growth of General Revenue, total Conservation Department revenue grew less than total State 

General Revenue by 4.3% or $6.06 million. 

o Total Conservation Department revenue grew less than inflation (CPI) by 10.5% or $14.8 million. 

o Conservation Sales Tax grew less than inflation by 14.5% or $12.6 million. 

o Hunting and fishing permit sales grew less than inflation by 9.7% or $2.8 million. 

 

The Department’s budget represents less than 1% of the entire state’s budget and no state 

general revenue is received.  The three largest sources of revenue for the Department of 

Conservation are the Conservation Sales Tax (59%), hunting and fishing permit sales 

(21%), and Federal reimbursement (14%). 
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 Conservation Commission Fund Balance 

o The position of the Conservation Commission is to maintain a targeted fund balance of two months of revenue plus restricted 

trust account funds.   The Conservation Commission Fund is managed as the Department’s rainy day account to address 

economic uncertainty as well as unforeseen fish, forest and wildlife related diseases, wildfires, floods, or ice storms.   

 

 Fiscal Year 2012 Operating Request – House Bill 6 

o Fiscal Year 2012 core spending authorization request for the Department’s Operational budget will be the same as FY 2011 

($145,534,841).  This request does not include any new decision items.  Consistent with past years, any Governor 

recommended salary adjustment would be added to this spending authority request. 

o The Department has not requested any new decision items (beyond Governor recommended pay plans) in the last five years. 

o Commission cannot spend more than the combined revenues that make up the Conservation Commission Fund. 

 

 Sound Financial Management 

o In September 2009, because of declining economic conditions and to maintain a sound financial condition, the Commission 

approved a new staffing plan which included placing full-time positions on hold and closing field offices, resulting in a net cost 

savings of over $7.5 million.  These proactive steps will keep the Department of Conservation in a sound financial condition into 

the future to fulfill the Department’s constitutional obligation to Missouri citizens. 

o The Department has initiated a review of all personal service benefits.  Final recommendations are anticipated to go to the 

Commission, including projected cost savings, during the current fiscal year.  Recommendations should work to provide a 

balance that creates additional choices for staff while providing financial/business benefits to the agency. 
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State Auditor's Reports, Oversight Evaluations, and Missouri Sunset Act Reports

Program or Division Name Type of Report Date Issued Website Audit #
State of MO Single Audit (SWSA) Y/E 6/30/09 State Auditor Report 3/1/2010 www.auditor.mo.gov 2010-30
Comprehensive Annual Financial Report Y/E 6/30/09 State Auditor Report 12/1/2009 www.auditor.mo.gov 2009-151
Department of Conservation 2 Y/E 6/30/08 State Auditor Report 10/1/2009 www.auditor.mo.gov 2009-113
Program Evaluation Review of the Missouri Department of 
    Conservation Enforcement Policies and Real Estate Transactions Legislative Oversight 2/1/2009 www.moga.mo.gov/oversight N/A
State of MO Single Audit (SWSA) Y/E 6/30/08 State Auditor Report 3/1/2009 www.auditor.mo.gov 2009-25
Comprehensive Annual Financial Report Y/E 6/30/08 State Auditor Report 1/1/2009 www.auditor.mo.gov 2009-05
Oversight of Procurement and Fuel Card Programs Follow-up State Auditor Report 10/1/2008 www.auditor.mo.gov 2008-68
State of MO Single Audit (SWSA) Y/E 6/30/07 State Auditor Report 3/1/2008 www.auditor.mo.gov 2008-17
Comprehensive Annual Financial Report Y/E 6/30/07 State Auditor Report 3/1/2008 www.auditor.mo.gov 2008-13
Department of Conservation 2 Y/E 6/30/06 State Auditor Report 8/1/2007 www.auditor.mo.gov 2007-36
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Department CONSERVATION Budget Unit 

Division CONSERVATION PROGRAMS

Core - MISSOURI DEPARTMENT OF CONSERVATION

GR Federal Other Total GR Federal Other Total

PS 0 0 86,516,702 86,516,702 PS 0 0 86,516,702 86,516,702

EE 0 0 49,434,276 49,434,276 EE 0 0 49,434,276 49,434,276

PSD 0 0 9,583,863 9,583,863 PSD 0 0 9,583,863 9,583,863

TRF 0 0 0 0 TRF 0 0 0 0

Total 0 0 145,534,841 145,534,841 Total 0 0 145,534,841 145,534,841

FTE 0.00 0.00 1,843.81 1,843.81 FTE 0.00 0.00 1,843.81 1,843.81

Est. Fringe 0 0 18,061,127 18,061,127 Est. Fringe 0 0 18,061,127 18,061,127

Other Funds: Other Funds:

3.  PROGRAM LISTING (list programs included in this core funding)

FY 2012 Budget Request FY 2012 Governor's Recommendation

The following programs work within the constitutional framework of the Missouri Department of Conservation for the purpose of establishing regulations and 

overseeing the management of the State of Missouri's public resources as defined in the core description above:  Private Land Services; Fisheries; Forestry; 

Outreach & Education; Wildlife; Protection; Resource Science; Design & Development; Human Resources; Administrative Services, and Administration.

CORE DECISION ITEM

2. CORE DESCRIPTION

1.  CORE FINANCIAL SUMMARY

Conservation Commission Funds (0609)

Note:  Fringes budgeted in House Bill 5 except for certain fringes budgeted 

directly to MoDOT, Highway Patrol, and Conservation.

Note:  Fringes budgeted in House Bill 5 except for certain fringes 

budgeted directly to MoDOT, Highway Patrol, and Conservation.

Funding to continue activities associated with management of public resources including fish, forests, wildlife, public land, facilities, and associated 
recreational activities.
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Department CONSERVATION Budget Unit 

Division CONSERVATION PROGRAMS

Core - MISSOURI DEPARTMENT OF CONSERVATION

CORE DECISION ITEM

FY 2008 FY 2009 FY 2010 FY 2011

Actual Actual Actual Current Yr.

Appropriation (All Funds) 143,254,143 145,534,841 145,534,841 145,534,841

Less Reverted (All Funds) 0 0 0 N/A

Budget Authority (All Funds) 143,254,143 145,534,841 145,534,841 N/A

Actual Expenditures (All Funds) 139,052,809 132,541,287 130,105,985 N/A

Unexpended (All Funds) 4,201,334 12,993,554 15,428,856 N/A

Unexpended, by Fund:

     General Revenue 0 0 0 N/A

     Federal 0 0 0 N/A

     Other 4,201,334 12,993,554 15,428,856 N/A

NOTES:

Reverted includes Governor's standard 3 percent reserve (when applicable) and any extraordinary expenditure restrictions.

4.  FINANCIAL HISTORY

139,052,809 
132,541,287 130,105,985 

47,000,000 

57,000,000 

67,000,000 

77,000,000 

87,000,000 

97,000,000 

107,000,000 

117,000,000 

127,000,000 

137,000,000 

147,000,000 

FY 2008 FY 2009 FY 2010

Actual Expenditures (All Funds)
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1.  What does this program do?

2.  What is the authorization for this program, i.e., federal or state statute, etc.?  (Include the federal program number, if applicable.)

3.  Are there federal matching requirements?  If yes, please explain.

4.  Is this a federally mandated program?  If yes, please explain.

5.  Provide actual expenditures for the prior three fiscal years and planned expenditures for the current fiscal year.

PROGRAM DESCRIPTION
Department of Conservation
Program Name  Private Land Services
Program is found in the following core budget(s):  

This program provides resource education and technical assistance to private landowners interested in conserving and managing the state's forest, fish, and wildlife 
resources.  This includes working with landowners to provide financial assistance through a variety of federal and Department-sponsored programs for habitat 
improvement; providing technical assistance for wetland restoration and management; providing educational materials and opportunities to landowners; providing 
technical expertise to rural communities, urban planners, and developers in the Kansas City, St. Louis, and Springfield areas; and developing conservation partnerships 
with state and federal agencies and private organizations involved in agricultural and wildlife habitat management efforts. This program is also responsible for 
coordinating a wildlife damage service to assist Missourians experiencing damage due to wildlife.

Authorization for this program is by state constitutional mandate adopted November 3, 1936.

No.

No.

Program Expenditure History

*FY 2011 Planned is the same as FY 2012 Request.
6.  What are the sources of the "Other " funds?

This program provides resource education and technical assistance to private landowners interested in conserving and managing the state's forest, fish, and wildlife 
resources.  This includes working with landowners to provide financial assistance through a variety of federal and Department-sponsored programs for habitat 
improvement; providing technical assistance for wetland restoration and management; providing educational materials and opportunities to landowners; providing 
technical expertise to rural communities, urban planners, and developers in the Kansas City, St. Louis, and Springfield areas; and developing conservation partnerships 
with state and federal agencies and private organizations involved in agricultural and wildlife habitat management efforts. This program is also responsible for 
coordinating a wildlife damage service to assist Missourians experiencing damage due to wildlife.

Authorization for this program is by state constitutional mandate adopted November 3, 1936.

No.

No.

1,000,000

3,000,000

5,000,000

7,000,000

9,000,000

FY 2008 Actual FY 2009 Actual FY 2010 Actual FY 2011 Planned*

Program Expenditure History

GR FEDERAL OTHER CONSERVATION COMMISSION FUND TOTAL

Conservation Commission Fund (0609)
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PROGRAM DESCRIPTION
Department of Conservation
Program Name  Private Land Services
Program is found in the following core budget(s):  
7a. Provide an effectiveness measure.

FY10 showed a decrease in the number of acres receiving 
technical assistance.  This was due to expiration in FY09 of the 
Conservation Reserve Enhancement Program and attainment of 

the economy is affecting landowner interest in managing forest 
and wildlife resources.

Number of technical planning contacts with rural and urban landowners Number of attendees at landowner workshops       

acre limitations in several Continuous CRP practices. In addition,

Number of acres affected through technical assistance

100,000

150,000

200,000

250,000

300,000

350,000

400,000

FY08 FY09 FY10 FY11 FY12 FY13

Acres Affected Through Technical Assistance

Projected

Actual

Technical Planning Contacts* Number Attending Landowner Workshops

*Numbers of technical planning contacts is driven by landowners requesting The increase in FY10 workshop numbers is a result of more emphasis on
assistance. The FY10 increase in planning contacts is due to increased  efforts to follow-up with existing cooperators, seek new contacts, and
emphasis on follow-up visits and efforts to recruit new cooperators. promote activities in Quail Focus Areas and Conservation Opportunity Areas.

5,000

10,000

15,000

20,000

25,000

FY08 FY09 FY10 FY11 FY12 FY13

Projected

Actual

5,000
10,000
15,000
20,000
25,000
30,000
35,000
40,000
45,000

FY08 FY09 FY10 FY11 FY12 FY13

Projected

Actual
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PROGRAM DESCRIPTION
Department of Conservation
Program Name  Private Land Services
Program is found in the following core budget(s):  
7b. Provide an efficiency measure.

FY10 showed an increase in the number of contacts per staff.
This can be attributed to the increased efforts of staff to
provide follow-up assistance and seek new cooperators.

7c. Provide the number of clients/individuals served, if applicable.

FY10 showed an increase in the number of landowners served.
This is a function of an emphasis on providing follow-up services to
existing cooperators and proactive efforts to seek new cooperators

250

300

350

400

450

FY08 FY09 FY10 FY11 FY12 FY13

Number of Technical Assistance Contacts Per Staff

Projected
Actual

30,000

40,000

Landowners Receiving Conservation
Technical Advice 

Projected existing cooperators and proactive efforts to seek new cooperators.

 
7d. Provide a customer satisfaction measure, if available.

In FY10, a survey was conducted to determine landowner attitudes and satisfaction with the services provided by Private Land Services field staff.
The results mirror those of a FY08 survey showing that 86% of landowners receiving assistance were very satisfied with the service provided, and 
98% of landowners believed the recommended practices would help them meet their management goals. 

10,000

20,000

,

FY08 FY09 FY10 FY11 FY12 FY13

Projected

Actual
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1.  What does this program do?

2.  What is the authorization for this program, i.e., federal or state statute, etc.?  (Include the federal program number, if applicable.)

3.  Are there federal matching requirements?  If yes, please explain.

4. Is this a federally mandated program? If yes, please explain.

PROGRAM DESCRIPTION

Department of Conservation
Program Name:  Fisheries
Program is found in the following core budget(s):  

This program manages five warmwater fish hatcheries (for rearing the fish needed to stock public waters, suitable private lakes, and waters used for special fishing 
events and aquatic resource education) and five coldwater fish hatcheries (for rearing trout needed to stock public waters and trout parks); administers the Stream 
Team program; provides fisheries management of public impoundments, rivers, and streams; offers technical guidance in stream and lake management to private 
landowners and other public agencies; oversees the acquisition and development of public fishing and boat access areas; administers community, agency, and 
partnership agreements; participates in recovery plans of threatened or endangered aquatic species; and educates and informs the public about aquatic resources 
through technical and popular written materials, electronic media, presentations to groups, workshops, interviews to journalists and personal contacts.  In Missouri, 
fishing recreation contributes $2.1 billion of economic impact to the Missouri economy, supports over 21,000 jobs, and generates well over $122 million in state and 
local sales taxes (2006 National Survey of Fishing, Hunting, and Wildlife-Associated Recreation).  

Authorization for this program is by state constitutional mandate adopted November 3, 1936.  Also, federal money is available through the Wildlife and Sport 
Fish Restoration Program, and other federal programs, for specific authorized uses.

No; however, this program participates in various federal programs, each with unique matching requirements.  (e.g., Wildlife and Sport Fish Restoration 
Program, 75:25 match).

4.  Is this a federally mandated program?  If yes, please explain.
No.

5.  Provide actual expenditures for the prior three fiscal years and planned expenditures for the current fiscal year.

*FY 2011 Planned is the same as FY 2012 Request.
6.  What are the sources of the "Other " funds?

This program manages five warmwater fish hatcheries (for rearing the fish needed to stock public waters, suitable private lakes, and waters used for special fishing 
events and aquatic resource education) and five coldwater fish hatcheries (for rearing trout needed to stock public waters and trout parks); administers the Stream 
Team program; provides fisheries management of public impoundments, rivers, and streams; offers technical guidance in stream and lake management to private 
landowners and other public agencies; oversees the acquisition and development of public fishing and boat access areas; administers community, agency, and 
partnership agreements; participates in recovery plans of threatened or endangered aquatic species; and educates and informs the public about aquatic resources 
through technical and popular written materials, electronic media, presentations to groups, workshops, interviews to journalists and personal contacts.  In Missouri, 
fishing recreation contributes $2.1 billion of economic impact to the Missouri economy, supports over 21,000 jobs, and generates well over $122 million in state and 
local sales taxes (2006 National Survey of Fishing, Hunting, and Wildlife-Associated Recreation).  

Authorization for this program is by state constitutional mandate adopted November 3, 1936.  Also, federal money is available through the Wildlife and Sport 
Fish Restoration Program, and other federal programs, for specific authorized uses.

No; however, this program participates in various federal programs, each with unique matching requirements.  (e.g., Wildlife and Sport Fish Restoration 
Program, 75:25 match).

6,000,000
8,000,000

10,000,000
12,000,000
14,000,000

FY 2008 Actual FY 2009 Actual FY 2010 Actual FY 2011 Planned*

Program Expenditure History

GR FEDERAL OTHER CONSERVATION COMMISSION FUND TOTAL

Conservation Commission Fund (0609)
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PROGRAM DESCRIPTION

Department of Conservation
Program Name:  Fisheries
Program is found in the following core budget(s):  

7a. Provide an effectiveness measure.
Number of stream or lake motorboat accesses Number of lakes and stream areas actively managed for public fishing

* Change due to improved tracking of small ponds on conservation areas  
and the addition of 11 Community Assistance Program areas.

Number of fish stocked in public lakes and streams (millions calendar year) Number of private landowner contacts

300

305

310

315

320

325

FY08 FY09 FY10 FY11 FY12 FY13

Number of Stream or Lake Motorboat Accesses

Projected

Actual

850
875

900
925
950

975

FY08 FY09 FY10* FY11 FY12 FY13

Number of Impoundments and Stream Areas
Managed  for Public Fishing

Projected

Actual

Number of fish stocked in public lakes and streams (millions, calendar year) Number of private landowner contacts

* Increase due to more bluegill fingerlings and walleye fry stocked than usual * Decrease is due to fewer landowner requests for assistance with pond 
because of better than anticipated production survival of these species. problems and fewer field staff available for on-site visits.

7.0 7.0 6.0 6.0 6.0 6.0

11.2

4.9

9.7

0.0
2.0
4.0
6.0
8.0

10.0
12.0
14.0

CY07 CY08 CY09* CY10 CY12 CY13

Number of Fish Stocked in Public Lakes and Streams 
(Millions, Calendar Year (CY))

Projected

Actual

5,000

6,000

7,000

8,000

9,000

FY08* FY09 FY10* FY11 FY12 FY13

Number of Private Landowner Contacts

Projected

Actual
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PROGRAM DESCRIPTION

Department of Conservation
Program Name:  Fisheries
Program is found in the following core budget(s):  
7b. Provide an efficiency measure.

7c. Provide the number of clients/individuals served, if applicable.

* FY10 increase due to including visitors to the Lost
Valley Fish Hatchery visitor's center.

The 2006 National Survey of Fishing, Hunting, and Wildlife-Associated Recreation estimated that there were about 1.1 million anglers in Missouri.  These 
constituents, along with an estimated 5.8 million Missouri residents, all benefit from management of fish and aquatic resources provided by Fisheries Division 
programs.  The number of people engaged or participating in fisheries or aquatic-related workshops, presentations, demonstrations, classes, visits to the Lost 
Valley Hatchery visitor's center, tours, or Stream Team activities was 104,791 (FY10).

Data from the 2006 National Survey of Fishing, Hunting, and Wildlife-Associated Recreation show that anglers spent about $1.2 billion dollars on goods and 
services related to fishing in Missouri, while total economic business for the same types of activities was estimated at $2.1 billion dollars.  Aquatic resources 
supporting these activities are managed in the Fisheries program with a budget of approximately $10.4 million dollars (FY11).

100,000

120,000

Number of People Participating in Fisheries 
Educational Activities

Projected

Actual

7d. Provide a customer satisfaction measure, if available.

Using the most recent U.S. Fish and Wildlife Service data (2006 National Survey of Fishing, Hunting, and Wildlife-Associated Recreation), 21% of
Missourians participate in fishing.  The participation rate in our eight border states ranges from 11% in Illinois to 21% in Arkansas.  The national
participation rate is 13%.

One measure of customer satisfaction is the number of fishing permits sold.  In 2009, the Department of Conservation sold 1,372,718 resident and 
non-resident fishing permits and tags of all types (including all daily fishing permits, daily trout tags, and all sales of fishing permits).  Many other 
Missourians who are not required to purchase a fishing permit also fish including those under 16 or over 65 years of age, resident landowners on property
they own, and other exempt groups.

60,000

80,000

FY08 FY09 FY10* FY11 FY12 FY13

Actual
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1.  What does this program do?

2.  What is the authorization for this program, i.e., federal or state statute, etc.?  (Include the federal program number, if applicable.)

3.  Are there federal matching requirements?  If yes, please explain.

4.  Is this a federally mandated program?  If yes, please explain.

5.  Provide actual expenditures for the prior three fiscal years and planned expenditures for the current fiscal year.

PROGRAM DESCRIPTION

Department of Conservation
Program Name:  Forestry
Program is found in the following core budget(s):  

This program protects and manages the forest resources of the state through the following efforts:  managing over 438,000 acres of public forest land; providing 
technical advice and assistance to private landowners through one-on-one contacts, educational opportunities, and the development of forest stewardship plans; 
delivery of federal cost-share assistance programs to landowners; delivery of the Forest Stewardship Program which requires the consideration of all natural 
resources so one is not emphasized to the detriment of another; management of forest crop land payments; training Missouri loggers; producing and distributing 
approximately 4.5 million seedlings to landowners, youth groups, and others; providing wildfire suppression; developing the state's forest products industry; 
providing assistance to volunteer rural fire departments; and providing community forestry assistance.  In Missouri, the forestry and wood products industry 
contributes $5.7 billion of economic impact to the Missouri economy, supports 31,700 jobs, and generates state sales taxes of $57 million (2006 data from federal 
sources and the Conservation Department).

Authorization for this program is by state constitutional mandate adopted November 3, 1936.  Also, federal money is available from the U.S. Forest 
Service, and other federal programs, for specific authorized uses.

No; however, this program participates in various federal programs, each with unique matching requirements.  (e.g., U.S. Forest Service, 50:50 match).

No.

P E dit Hi t

*FY 2011 Planned is the same as FY 2012 request.
6.  What are the sources of the "Other " funds?

This program protects and manages the forest resources of the state through the following efforts:  managing over 438,000 acres of public forest land; providing 
technical advice and assistance to private landowners through one-on-one contacts, educational opportunities, and the development of forest stewardship plans; 
delivery of federal cost-share assistance programs to landowners; delivery of the Forest Stewardship Program which requires the consideration of all natural 
resources so one is not emphasized to the detriment of another; management of forest crop land payments; training Missouri loggers; producing and distributing 
approximately 4.5 million seedlings to landowners, youth groups, and others; providing wildfire suppression; developing the state's forest products industry; 
providing assistance to volunteer rural fire departments; and providing community forestry assistance.  In Missouri, the forestry and wood products industry 
contributes $5.7 billion of economic impact to the Missouri economy, supports 31,700 jobs, and generates state sales taxes of $57 million (2006 data from federal 
sources and the Conservation Department).

Authorization for this program is by state constitutional mandate adopted November 3, 1936.  Also, federal money is available from the U.S. Forest 
Service, and other federal programs, for specific authorized uses.

No; however, this program participates in various federal programs, each with unique matching requirements.  (e.g., U.S. Forest Service, 50:50 match).

No.

7,500,000
9,000,000

10,500,000
12,000,000
13,500,000
15,000,000
16,500,000

FY 2008 Actual FY 2009 Actual FY 2010 Actual FY 2011 Planned*

Program Expenditure History

GR FEDERAL OTHER CONSERVATION COMMISSION FUND TOTAL

Conservation Commission Fund (0609)
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PROGRAM DESCRIPTION

Department of Conservation
Program Name:  Forestry
Program is found in the following core budget(s):  
7a. Provide an effectiveness measure.

inventories, forest stand management, prescribed fire, and timber harvest.

* Decrease is the result of abnormally wet weather. * Decrease in acres resulted from increased attention to public
** Increase in management caused by an extreme wind event which forestland in the wake of an extreme wind event.

Acres of Public forestland activities including, but not limited to, 

10,000
20,000
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40,000
50,000
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FY08* FY09 FY10** FY11 FY12 FY13

Acres of Public Forestland Activities

Projected

Actual
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FY08 FY09 FY10* FY11 FY12 FY13

Acres of Private Forestland Technical Assistance

Projected

Actual

g y
leveled thousands of acres of trees.    

*Decrease is the result of a shift in priorities and greater use of media Provides training, grants, and/or equipment to partner fire departments.
expertise elsewhere in the agency. The FY09 reduction is a result of fire departments consolidating, disbanding, 

or achieving financial independence.
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Number of Education and Information Activities
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Number of Partnerships with Rural Fire Departments*

Projected

Actual
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PROGRAM DESCRIPTION

Department of Conservation
Program Name:  Forestry
Program is found in the following core budget(s):  
7a. (continued)

According to the "Annual Survey of Manufactures" (most recent survey of 2009), the annual value of wood products manufactured in Missouri is $1.2 billion 
which is mid-range compared to our eight border states that range from $0.3 billion to $2.3 billion in manufactured wood products.

7b. Provide an efficiency measure.
This was a new measure for FY10.  Consequently, only actual
numbers are provided for prior fiscal years.

FY11 through FY13 projections reflect the State Nursery's
attempt to match production with reduced demand (due to the 
economy) and leave very few trees left unsold.

FY08 through FY10 actuals reflect how a downturn in the
economy, combined with the lack of cost-share funds for tree
planting by landowners, resulted in a steady downward trend
in demand.

4.50

4.00 4.00 4.00

4.46

4.17

3.84

3.40
3.60
3.80
4.00
4.20
4.40
4.60

FY08 FY09 FY10 FY11 FY12 FY13

George O. White State Forest Nursery
Seedling Production (in Millions)

Projected Actual
The FY10 projection did not anticipate the extent of the 
economic downturn.

The George O. White State Forest Nursery produces and distributes over
3.5 million seedlings each year that are planted on public and private land for 
reforestation, erosion control, and in support of tree planting components of 
the Federal Farm Bill.  Of those approximately 3.5 million seedlings, 110,000 
are produced for distribution to all fourth grade students in Missouri every year 
as part of MDC's annual Arbor Day activities.

Projected Actual
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PROGRAM DESCRIPTION

Department of Conservation
Program Name:  Forestry
Program is found in the following core budget(s):  

7c. Provide the number of clients/individuals served, if applicable.
Forestry Division activities are designed to serve the full range of Missouri citizens in both rural and urban areas.  One measure of our service is the
number of Missouri communities we assist each year with management of their urban forest resources.  Missouri has 79 certified Tree City USA 
communities and together they represent 43% of the state's population.
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* Increase is due to ice and wind storm damage.

7d. Provide a customer satisfaction measure, if available.
The State Forest Nursery serves thousands of Missouri citizens each year.  Of the almost 12,000 orders involving over 40,000 packages of
seedling trees, less than 30 orders are filled incorrectly each year.  This amounts to a customer satisfaction rate of over 99%.

Projected Actual
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1.  What does this program do?

2.  What is the authorization for this program, i.e., federal or state statute, etc.?  (Include the federal program number, if applicable.)
      Authorization for this program is by state constitutional mandate adopted November 3, 1936.  Also, federal money is available through the Wildlife and Sport
      Fish Restoration Program, for specific authorized uses.

3.  Are there federal matching requirements?  If yes, please explain.
      No; however, federal money is available through the Wildlife and Sport Fish Restoration Program  on 75:25 (fed:state) match basis for aquatic resources 
      education and hunter education activities.
4.  Is this a federally mandated program?  If yes, please explain.

PROGRAM DESCRIPTION

Department of Conservation
Program Name:  Outreach and Education
Program is found in the following core budget(s):  

This program provides five primary functions:  (1) outreach, including: the Missouri Conservationist magazine sent to about 500,000 subscribers, hosting the 
Department's public website, providing news, books, and brochures, and support for Grow Native!, No MOre Trash, and the Missouri Master Naturalist programs; (2) 
conservation education through schools: a) new Discover Nature – Schools program includes instructional materials correlated with testing needs, teacher 
workshops, grants for outdoor learning experiences and outdoor classroom development, aquatic and wildlife resource education and b) Missouri National Archery in 
the Schools Program and other outdoor skills training; (3) programs and exhibits serving almost a million visitors at the Department's nature/education centers located 
throughout the state, including such programs as Discover Nature – Women and Discover Nature – Families; (4) hunter education training and certification (certifying 
about 28,000 students per year); and (5) staffed and unstaffed shooting ranges, with Discover Hunting programs at the staffed ranges. 

No.
5.  Provide actual expenditures for the prior three fiscal years and planned expenditures for the current fiscal year.

*FY 2011 Planned is the same as FY 2012 Request
6.  What are the sources of the "Other " funds?

This program provides five primary functions:  (1) outreach, including: the Missouri Conservationist magazine sent to about 500,000 subscribers, hosting the 
Department's public website, providing news, books, and brochures, and support for Grow Native!, No MOre Trash, and the Missouri Master Naturalist programs; (2) 
conservation education through schools: a) new Discover Nature – Schools program includes instructional materials correlated with testing needs, teacher 
workshops, grants for outdoor learning experiences and outdoor classroom development, aquatic and wildlife resource education and b) Missouri National Archery in 
the Schools Program and other outdoor skills training; (3) programs and exhibits serving almost a million visitors at the Department's nature/education centers located 
throughout the state, including such programs as Discover Nature – Women and Discover Nature – Families; (4) hunter education training and certification (certifying 
about 28,000 students per year); and (5) staffed and unstaffed shooting ranges, with Discover Hunting programs at the staffed ranges. 

No.
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FY 2008 Actual FY 2009 Actual FY 2010 Actual FY 2011 Planned*

Program Expenditure History

GR FEDERAL OTHER CONSERVATION COMMISSION FUND TOTAL

Conservation Commission Fund (0609)
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PROGRAM DESCRIPTION

Department of Conservation
Program Name:  Outreach and Education
Program is found in the following core budget(s):  
7a. Provide an effectiveness measure.

Contacts at offsite programs presented by Outreach & Education staff
(does not include people attending general exhibits and events).

* Lower numbers in FY08 and FY09 are a result of fewer trips by schools to * FY08 reduction reflects increased focus on delivery of key programs
our facilities. through teacher training versus direct program presentation.  

Number of different schools served with direct program contacts or grants.
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PROGRAM DESCRIPTION

Department of Conservation
Program Name:  Outreach and Education
Program is found in the following core budget(s):  
7b. Provide an efficiency measure.

FY08 FY08 FY09 FY09 FY10 FY10 FY11 FY12 FY13
Projected Actual Projected Actual Projected Actual Projected Projected Projected

Average number of issues printed monthly 525,000 520,186 530,000 488,382 490,000 505,289 490,000 485,000 490,000
Total yearly costs $2,430,146 $2,256,452 $2,032,847
Cost per copy $0.38 $0.39 $0.34
Cost per reader $0.13 $0.13 $0.11

 
7c. Provide the number of clients/individuals served, if applicable.

The Missouri Conservationist  magazine has an average monthly circulation of approximately 500,000 and readership of 3 times that (based on industry standard 
estimate of 3 readers per copy). It is provided free to any adult Missouri resident who requests it, while we charge $7 for out-of-state subscriptions and $10 for 
international subscriptions. The cost per year listed below includes printing, binding, supplies, postage, salaries, and other related services.

The number of estimated readers of the Missouri Conservationist magazine per issue distributed is 1.5 million. The drop in issues printed in FY09 was 
due to a postal review/update of the mailing list.  The higher number of copies printed per month in FY10 is due, in part, to new subscriptions as a result 
of increased awareness of the magazine due to the new kids’ magazine, Xplor ; the ease of subscribing online; and increased distribution of subscription 
cards Also extra copies of the Missouri Conservationist were requested for distribution at meetings and events

7d. Provide a customer satisfaction measure, if available.

The program, Discover Nature – Women, provides training in skills such as fishing, camping, archery and use of shotguns. A survey of the attendees at 
the statewide event  resulted in the following responses for rating the overall event: 83% felt the event was excellent; 17% felt the event was very good. 
No participant rated it in the good, fair, or poor categories. Sample quotes: "I purchased a fishing permit but didn't even use it! Now I will thanks to you!; I 
was so impressed with the quality of the program. I have lived in nine other states and have never attended anything that successfully integrated a 
women's workshop with learning and teaching of the environment. As a taxpayer, I will always vote for the conservation usage and inform others"; "I will 
get a fishing license, buy rods and take my kids fishing."

cards.  Also, extra copies of the Missouri Conservationist were requested for distribution at meetings and events.
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1.  What does this program do?

2.  What is the authorization for this program, i.e., federal or state statute, etc.?  (Include the federal program number, if applicable.)

3.  Are there federal matching requirements?  If yes, please explain.
     No; however, this program participates in various federal programs, each with unique matching requirements.  (e.g., Wildlife and Sport Fish Restoration 
     Program, 75:25 match).
4.  Is this a federally mandated program?  If yes, please explain.
     No.

5. Provide actual expenditures for the prior three fiscal years and planned expenditures for the current fiscal year.

PROGRAM DESCRIPTION

Department of Conservation
Program Name:  Wildlife
Program is found in the following core budget(s):  

The Wildlife program (1) works to balance wildlife resources' needs with public expectations; (2) advocates wildlife and biodiversity conservation; (3) actively seeks 
ways to inform citizens about wildlife stewardship; (4) provides opportunity for citizens to use, enjoy, and learn about wildlife and their habitats; (5) manages 
conservation lands for public enjoyment and recreation; and (6) provides recreation, natural area, and natural history support. Wildlife recreation, including hunting 
and wildlife viewing, contributes over $3.6 billion of economic impact to the Missouri economy based on sales and related expenditures.  Hunting alone, in Missouri, 
generates over 24,000 jobs and $147 million in state and local sales tax (2006 National Survey of Fishing, Hunting, and Wildlife-Associated Recreation).

Authorization for this program is by state constitutional mandate adopted November 3, 1936.  Also, federal money is available through the Wildlife and Sport Fish 
Restoration Program for specific, authorized uses.

5.   Provide actual expenditures for the prior three fiscal years and planned expenditures for the current fiscal year.

*FY 2011 Planned is the same as FY 2012 Request.
6.  What are the sources of the "Other " funds?

The Wildlife program (1) works to balance wildlife resources' needs with public expectations; (2) advocates wildlife and biodiversity conservation; (3) actively seeks 
ways to inform citizens about wildlife stewardship; (4) provides opportunity for citizens to use, enjoy, and learn about wildlife and their habitats; (5) manages 
conservation lands for public enjoyment and recreation; and (6) provides recreation, natural area, and natural history support. Wildlife recreation, including hunting 
and wildlife viewing, contributes over $3.6 billion of economic impact to the Missouri economy based on sales and related expenditures.  Hunting alone, in Missouri, 
generates over 24,000 jobs and $147 million in state and local sales tax (2006 National Survey of Fishing, Hunting, and Wildlife-Associated Recreation).

Authorization for this program is by state constitutional mandate adopted November 3, 1936.  Also, federal money is available through the Wildlife and Sport Fish 
Restoration Program for specific, authorized uses.

Conservation Commission Fund (0609)
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Program Expenditure History

GR FEDERAL OTHER CONSERVATION COMMISSION FUND TOTAL
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PROGRAM DESCRIPTION

Department of Conservation
Program Name:  Wildlife
Program is found in the following core budget(s):  
7a. Provide an effectiveness measure.

Poor nesting weather for several years has reduced wild turkey numbers in
some parts of the state.  Also, the wild turkey population peaked in the 
1980s and has since declined to more naturally sustainable numbers.
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communities. feathering, etc.  FY10 acres were slightly lower than anticipated due to above

average rainfall in much of the state which delayed or prevented habitat work.
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PROGRAM DESCRIPTION

Department of Conservation
Program Name:  Wildlife
Program is found in the following core budget(s):  
7b. Provide an efficiency measure.

7c. Provide the number of clients/individuals served, if applicable.

An estimated 18,240 licensed hunters hunted quail during the 2009-2010 season.
An estimated 8,193 licensed hunters hunted pheasants during the 2009-2010 season.
An estimated 30,737 licensed hunters hunted mourning doves during the 2009-2010 season.
An estimated 41,926 licensed hunters hunted waterfowl during the 2009-2010 season.
An estimated 527,387 licensed hunters hunted white-tail deer and turkeys during the 2009-2010 season.

7d. Provide a customer satisfaction measure, if available.
Major changes were made to deer management strategies in 2004, following an extensive series of public meetings held in each of 30 communities around
Missouri.  Input from these meetings helped guide changes to the Wildlife Code which encourage hunters to harvest more antlerless deer and balance the
composition of the herd Some changes notably the antler point restriction and telecheck processing have been received favorably by hunters Deer

In 2006, over $2 billion dollars were spent on goods and services related to hunting and wildlife viewing in Missouri (2006 National Survey of Fishing, Hunting, and 
Wildlife-Associated Recreation).  Total economic business impacts for activities were estimated at $3.6 billion dollars (2006 National Survey).  Resources 
supporting these activities are managed in the Wildlife program with a budget of approximately $14.3 million (FY10).

All emphasis areas within the Wildlife Division program focus on serving all citizens of Missouri.

composition of the herd.  Some changes, notably the antler point restriction and telecheck processing, have been received favorably by hunters.  Deer
management efforts have been so successful that control of the deer herd and reducing its size is now a primary goal, while balancing this concern with
other public sentiments that value and appreciate plentiful deer, including the views of deer hunters and businesses that benefit from outdoor recreation.
Results from a 2005-2006 survey of deer hunters using conservation areas revealed more deer are seen and satisfaction is highest with restrictive
regulations.  Conversely, areas with "open" regulations resulted in fewer deer seen and less satisfaction.  Our goal is to provide a range of opportunity on
public land.  Deer hunting is a $1 billion dollar economic boon to Missouri contributing 11,800 jobs to Missouri's workforce.  In addition, deer hunters view 
deer season and deer hunting as a valuable family tradition.

The most recent data available from the U.S. Fish & Wildlife Service (i.e. , the 2006 National Survey of Fishing, Hunting, and Wildlife-Associated Recreation ) 
indicates that 12 percent of Missourians participate in hunting.  Participation in the eight states bordering Missouri ranges from 3 percent (Illinois) to 
14 percent (Arkansas); the national rate is 5 percent.  In addition, 46 percent of adult Missourians enjoy viewing wildlife (i.e., feeding, photographing, or 
observing).  Participation in the eight bordering states ranges from 24 percent to 48 percent, with only Iowa having a higher rate than Missouri; the national 
rate is 31 percent.  
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1.  What does this program do?

2.  What is the authorization for this program, i.e., federal or state statute, etc.?  (Include the federal program number, if applicable.)

3.  Are there federal matching requirements?  If yes, please explain.

4.  Is this a federally mandated program?  If yes, please explain.

5.  Provide actual expenditures for the prior three fiscal years and planned expenditures for the current fiscal year.

PROGRAM DESCRIPTION

Department of Conservation
Program Name:  Protection
Program is found in the following core budget(s):  

This program provides law enforcement, information and education, and fish, wildlife, and forest management services via commissioned conservation agents.  
Wildlife law enforcement efforts to maintain compliance with the Wildlife Code, and enforcement of other state laws for the safe public use of Department 
conservation areas, represent a major portion of this program's workload.  Nearly equal priorities have also been established for wildlife management and public 
service programs.  Conservation agents provide technical assistance and advice to landowners interested in improving wildlife populations and habitat on their lands.  
Agents maintain balanced community relations efforts and conduct programs for public information and education through frequent contacts with news media, youth 
groups, sportsmen's clubs, civic groups, and schools.

Authorization for this program is by state constitutional mandate adopted November 3, 1936.

No.

No.

12,000,000

Program Expenditure History

*FY 2011 Planned is the same as FY 2012 Request.
6.  What are the sources of the "Other " funds?

This program provides law enforcement, information and education, and fish, wildlife, and forest management services via commissioned conservation agents.  
Wildlife law enforcement efforts to maintain compliance with the Wildlife Code, and enforcement of other state laws for the safe public use of Department 
conservation areas, represent a major portion of this program's workload.  Nearly equal priorities have also been established for wildlife management and public 
service programs.  Conservation agents provide technical assistance and advice to landowners interested in improving wildlife populations and habitat on their lands.  
Agents maintain balanced community relations efforts and conduct programs for public information and education through frequent contacts with news media, youth 
groups, sportsmen's clubs, civic groups, and schools.

Authorization for this program is by state constitutional mandate adopted November 3, 1936.

No.

No.
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GR FEDERAL OTHER CONSERVATION COMMISSION FUND TOTAL

Conservation Commission Fund (0609)
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PROGRAM DESCRIPTION

Department of Conservation
Program Name:  Protection
Program is found in the following core budget(s):  
7a. Provide an effectiveness measure.

FY02 FY03 FY04 FY05 FY06 FY07
Projected 6,300 6,300 6,300
Actual 6,193 5,457 6,294

Public presentations or where Conservation Agents officially represented the Department at civic club meetings,                                                                
classroom presentations, church groups, staffed exhibits, etc. (Meeting participation and exhibits)

7,200 7,200

6,280
6,700 6,700 6,700

7,676

6,692 6,705

4,000
4,750
5,500
6,250
7,000
7,750
8,500
9,250

FY08 FY09 FY10 FY11 FY12 FY13

Number of Public Presentations

Projected

Actual

(Reflects number of times given messages are aired and articles written by agents are published in print.)

* Decline in electronic news release requests by the media.
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PROGRAM DESCRIPTION

Department of Conservation
Program Name:  Protection
Program is found in the following core budget(s):  
7a.  (continued)

Number of resource violations.  (Resource violations observed includes arrests [citations].  Agents do not issue
citations for every violation observed.  Some violations are handled with an explanation of regulations, or verbal 
or written warnings.)

FY02 FY03 FY04 FY05 FY06 FY07
Projected 27,300 27,300 27,300
Actual 24,417 25,378 27,237
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Number of arrests/citations.  (Number of arrests for which agent could be listed as a prosecuting witness.)
FY02 FY03 FY04 FY05 FY06 FY07

Projected 7,800 7,800 7,800
Actual 7,214 7,581 7,796 The increase in FY10 actual is a 

result of training a new class of 
conservation agents and placing
them in counties.

* This number includes arrests/citations issued for resource violations as well as for other violations,
such as littering, controlled substance possession, trespassing, and ATV misuse.
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PROGRAM DESCRIPTION

Department of Conservation
Program Name:  Protection
Program is found in the following core budget(s):  
7b. Provide an efficiency measure.

FY02 FY03 FY04* FY05 FY06 FY07
Projected 93.0% 93.0% 93.0%
Actual 91.3% 91.4% 93.0%

7c. Provide the number of clients/individuals served, if applicable.

i l itt t t d b t f li f th Wildlif C d )
Number of resource law enforcement contacts. (Resource contacts are sport-fishermen, hunter/trappers, and 

Average Conviction Rate.
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Average Conviction Rate

Projected

Actual

FY02 FY03 FY04 FY05 FY06 FY07
Projected 213,000 213,000 213,000
Actual 216,311 204,395 210,989

  

* Reduced number of contacts is due to vacancies.

commercial permittees contacted by agents for compliance of the Wildlife Code.)
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PROGRAM DESCRIPTION

Department of Conservation
Program Name:  Protection
Program is found in the following core budget(s):  

7c. (continued)

7d. Provide a customer satisfaction measure, if available.
In a 2009 telephone survey, 78 percent of Missourians agree that the "Department of Conservation is doing a good job of enforcing fish and wildlife laws," with 
only six percent disagreeing.  In 2003, in a similar survey conducted by mail, 59 percent agreed with four percent disagreeing.

Additionally, Missouri citizens enjoyed the benefits of a continuing Share the Harvest program in FY10 that provided 205,153 pounds of deer meat to needy 
families; 3,721 resource users were approved for Hunting Method Exemptions; 279 Group Fishing for Therapy Permit Exemptions were issued; and 106 Group 
Fishing for Education Permit Exemptions were issued.  

44



1.  What does this program do?

2.  What is the authorization for this program, i.e., federal or state statute, etc.?  (Include the federal program number, if applicable.)

3.  Are there federal matching requirements?  If yes, please explain.

4.  Is this a federally mandated program?  If yes, please explain.

5.  Provide actual expenditures for the prior three fiscal years and planned expenditures for the current fiscal year.

PROGRAM DESCRIPTION

Department of Conservation
Program Name:  Resource Science
Program is found in the following core budget(s):  

This program provides forest, fish, and wildlife research, survey, and monitoring expertise.  Emphasis areas for this program focus on (1) population management, (2)
ecological processes, (3) large-scale conservation planning, (4) management evaluation, (5) human dimensions, (6) database management and information transfer, 
(7) accountability/business management, and (8) Department-wide geographic information system (GIS) support and analysis. 

Authorization for this program is by state constitutional mandate adopted November 3, 1936.  Also, federal money is available through the Wildlife and Sport 
Fish Restoration Program, for specific authorized uses.

No; however, this program participates in various federal programs, each with unique matching requirements.  (e.g., Wildlife and Sport Fish Restoration Program, 
75:25 match).

No.

14,000,000

Program Expenditure History

* FY 2011 Planned is the same as FY 2012 Request.

6.  What are the sources of the "Other " funds?
Conservation Commission Fund (0609)

This program provides forest, fish, and wildlife research, survey, and monitoring expertise.  Emphasis areas for this program focus on (1) population management, (2)
ecological processes, (3) large-scale conservation planning, (4) management evaluation, (5) human dimensions, (6) database management and information transfer, 
(7) accountability/business management, and (8) Department-wide geographic information system (GIS) support and analysis. 

Authorization for this program is by state constitutional mandate adopted November 3, 1936.  Also, federal money is available through the Wildlife and Sport 
Fish Restoration Program, for specific authorized uses.

No; however, this program participates in various federal programs, each with unique matching requirements.  (e.g., Wildlife and Sport Fish Restoration Program, 
75:25 match).

No.
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PROGRAM DESCRIPTION

Department of Conservation
Program Name:  Resource Science
Program is found in the following core budget(s):  

7a. Provide an effectiveness measure.
The effectiveness of this program is represented by the way project information and outcomes are applied.  For example, surveys of constituents 
regarding deer season timing and satisfaction are used in conjunction with deer population information to formulate annual management strategies,
regulations, and deer hunting seasons in Missouri.

Many program projects are funded with federal funds from a variety of sources, which fluctuate from 12-17% of the program's annual budget.

7b. Provide an efficiency measure.

 

7c. Provide the number of clients/individuals served, if applicable.
Residents of the State of Missouri and visitors to our state are all potential clients.  This program conducts research statewide and assists
Department managers throughout the state.  In addition to serving the public, Resource Science conducts training and workshops for
Conservation Department staff.

In FY10, staff in this program spent 228,063.75 hours working on research projects.  The efficiency measure (total hours/number of projects) is 1,562.08 
hours per project, or 3/4 of an FTE per project.

7d. Provide a customer satisfaction measure, if available.
Because Resource Science serves primarily Conservation Department staff, customer satisfaction measures are reported in appropriate programs.
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1.  What does this program do?

2.  What is the authorization for this program, i.e., federal or state statute, etc.?  (Include the federal program number, if applicable.)

3.  Are there federal matching requirements?  If yes, please explain.

4.  Is this a federally mandated program?  If yes, please explain.

5.  Provide actual expenditures for the prior three fiscal years and planned expenditures for the current fiscal year.

PROGRAM DESCRIPTION

Department of Conservation

Program is found in the following core budget(s):  
Program Name:  Design & Development

This program coordinates construction development activities of the Conservation Department including engineering, architecture, surveying, 
construction, buildings and grounds maintenance, and statewide infrastructure maintenance.

Authorization for this program is by state constitutional mandate adopted November 3, 1936.

No.

No.

Program Expenditure History

*FY 2011 Planned is the same as FY 2012 request.

6.  What are the sources of the "Other " funds?

This program coordinates construction development activities of the Conservation Department including engineering, architecture, surveying, 
construction, buildings and grounds maintenance, and statewide infrastructure maintenance.

Authorization for this program is by state constitutional mandate adopted November 3, 1936.

No.

No.
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Program Expenditure History

GR FEDERAL OTHER CONSERVATION COMMISSION FUND TOTAL

Conservation Commission Fund (0609)
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PROGRAM DESCRIPTION

Department of Conservation

Program is found in the following core budget(s):  
Program Name:  Design & Development

7a. Provide an effectiveness measure.

The Conservation Department places high priority on
maintenance of infrastructure.  For example, this
program maintains approximately 2,800 parking lots,
300 boat ramps, and 900 miles of roads statewide.

* Number of construction development projects 
(represents all contracted construction projects)

County Aid Road Trust Fund (CART)
This fund was established in 1983 and allows for cost-share (usually 50%; counties match with in-kind services) of roadway maintenance, with counties
and other neighboring landowners, to assure area access roads are properly maintained and the public has adequate access to areas.  To receive this
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funding, counties request assistance (on-going maintenance and/or one-time road work); an annual, written cooperative agreement is prepared (services
or materials to be provided); and payment is based upon invoices received from counties and townships.

* Participation by counties is voluntary.  It is expected that economic
conditions have impacted county participation.
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PROGRAM DESCRIPTION

Department of Conservation

Program is found in the following core budget(s):  
Program Name:  Design & Development

7b. Provide an efficiency measure.

7c. Provide the number of clients/individuals served, if applicable.

7d. Provide a customer satisfaction measure, if available.
Not Applicable.

Not Applicable.

Not Applicable.

49



1.  What does this program do?

2.  What is the authorization for this program, i.e., federal or state statute, etc.?  (Include the federal program number, if applicable.)

3.  Are there federal matching requirements?  If yes, please explain.

4.  Is this a federally mandated program?  If yes, please explain.

5.  Provide actual expenditures for the prior three fiscal years and planned expenditures for the current fiscal year.

PROGRAM DESCRIPTION

Department of Conservation
Program Name:  Human Resources
Program is found in the following core budget(s):  

This program provides six major functions for the Department:  (1) recruitment and selection, including Equal Employment Opportunity and Affirmative Action; (2) 
compensation and classification administration; (3) policy administration, including law and regulation compliance and employee relations; (4) training and 
development; (5) employee benefits administration, including administration of the Department's insurance program and other employee services; and (6) 
employee safety, including worker's compensation.

Authorization for this program is by state constitutional mandate adopted November 3, 1936.

No.

No; however, elements of the program are federally mandated, such as the Fair Labor Standards Act, the Americans With Disabilities Act, Civil Rights Act, 
Health Insurance Protection and Privacy Act (HIPPA), etc.

15,000,000

Program Expenditure History

*FY 2011 Planned is the same as FY 2012 Request.
6.  What are the sources of the "Other " funds?

This program provides six major functions for the Department:  (1) recruitment and selection, including Equal Employment Opportunity and Affirmative Action; (2) 
compensation and classification administration; (3) policy administration, including law and regulation compliance and employee relations; (4) training and 
development; (5) employee benefits administration, including administration of the Department's insurance program and other employee services; and (6) 
employee safety, including worker's compensation.

Authorization for this program is by state constitutional mandate adopted November 3, 1936.

No.

No; however, elements of the program are federally mandated, such as the Fair Labor Standards Act, the Americans With Disabilities Act, Civil Rights Act, 
Health Insurance Protection and Privacy Act (HIPPA), etc.
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PROGRAM DESCRIPTION

Department of Conservation
Program Name:  Human Resources
Program is found in the following core budget(s):  
7a. Provide an effectiveness measure.

7b. Provide an efficiency measure.
Percent of positions audited Academy for Leadership Excellence courses attended per employee (average)

Number of salaried vacancies filled.
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Percent of positions audited. Academy for Leadership Excellence courses attended per employee (average).

* Reduced attendance due to curriculum review and retirement of trainer.
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PROGRAM DESCRIPTION

Department of Conservation
Program Name:  Human Resources
Program is found in the following core budget(s):  
7c. Provide the number of clients/individuals served, if applicable.

Number of salaried employees. Number of hourly employees.

* Employees may be seasonal and may work only a few months during
the year.

7d. Provide a customer satisfaction measure, if available.
T f l i d l
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The Conservation Department's turnover rate is one of the lowest of all
Missouri State agencies.

* Does not include retirements.

Turnover rate of salaried employees.
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1.  What does this program do?

2.  What is the authorization for this program, i.e., federal or state statute, etc.?  (Include the federal program number, if applicable.)

3.  Are there federal matching requirements?  If yes, please explain.

4.  Is this a federally mandated program?  If yes, please explain.

5.  Provide actual expenditures for the prior three fiscal years and planned expenditures for the current fiscal year.

PROGRAM DESCRIPTION

Department of Conservation

Program is found in the following core budget(s):  
Program Name:  Administrative Services

This program coordinates business activities of the Conservation Department including hunting and fishing permits point of sale system, financial services, fleet 
management, print shop, distribution center, sign shop, information technology, aviation services, and regional office expenditures.

Authorization for this program is by state constitutional mandate adopted November 3, 1936.

No.

No.

Program Expenditure History

*FY 2011 Planned is the same as FY 2012 request.

6.  What are the sources of the "Other " funds?

This program coordinates business activities of the Conservation Department including hunting and fishing permits point of sale system, financial services, fleet 
management, print shop, distribution center, sign shop, information technology, aviation services, and regional office expenditures.

Authorization for this program is by state constitutional mandate adopted November 3, 1936.

No.

No.
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Program Expenditure History

GR FEDERAL OTHER CONSERVATION COMMISSION FUND TOTAL

Conservation Commission Fund (0609)
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PROGRAM DESCRIPTION

Department of Conservation

Program is found in the following core budget(s):  
Program Name:  Administrative Services

7a. Provide an effectiveness measure.

Increased projections due to implementation of E-Permits. There are no projected numbers for the previous permit years because this is 
a new graph for the FY12 Executive Budget.

7b. Provide an efficiency measure.

Number of People Purchasing Permits Online
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7b. Provide an efficiency measure.
Number of payment documents processed

New measure for FY11, so there are no projections for previous years. * Use of purchasing cards has resulted in fewer payment documents.
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PROGRAM DESCRIPTION

Department of Conservation

Program is found in the following core budget(s):  
Program Name:  Administrative Services

7c. Provide the number of clients/individuals served, if applicable.

PY08 increase due to a combination of factors which may include: * Reduction due to cool, wet spring and high water conditions in some lakes.
good weather, hunter recruitment, economic conditions, etc.

Hunting License Holders (holders is defined as "individuals”; includes free 
resident landowner permits).                      Sport Fish License Holders (holders is defined as "individuals").
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Also using the same source, Missouri ranked 11th in
paid fishing license holders among all states (CA, TX, MN,
FL, WI, MI, NC, NY, PA, TN, MO).  Compared to the
eight states that border Missouri, again only Tennessee
has more paid fishing license holders.

7d. Provide a customer satisfaction measure, if available.
Not Applicable.

Using the most recent U.S. Fish and Wildlife Service data (calculation year 
2010 for permit year 2007), Missouri ranks 8th in paid hunting license holders 
among all states (TX, PA, MI, WI, TN, NY, MN, MO). Compared to the eight 
states that border Missouri, only Tennessee has more paid hunting license 
holders.
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1.  What does this program do?

2.  What is the authorization for this program, i.e., federal or state statute, etc.?  (Include the federal program number, if applicable.)

3.  Are there federal matching requirements?  If yes, please explain.

4.  Is this a federally mandated program?  If yes, please explain.

5.  Provide actual expenditures for the prior three fiscal years and planned expenditures for the current fiscal year.

PROGRAM DESCRIPTION

Department of Conservation
Program Name:  Administration/Director's Office
Program is found in the following core budget(s):  

This program contains the Director's office, internal auditor, legal counsel, legislative liaison, federal aid, realty services, and policy and environmental coordination.  
Policy and environmental activities include Missouri and Mississippi River coordination, working closely with the Corps of Engineers on Clean Water Act and 
Section 401 and 404 issues, responding to requests for information regarding Missouri's sensitive species and communities, strategic planning, inter- and intra-
agency coordination on a variety of projects and agreements with other state and federal agencies, public involvement, and social and economic surveys and 
analysis.

Authorization for this program is by state constitutional mandate adopted November 3, 1936.

No.

No.

Program Expenditure History

*FY 2011 Planned is the same as FY 2012 Request.

6.  What are the sources of the "Other " funds?

This program contains the Director's office, internal auditor, legal counsel, legislative liaison, federal aid, realty services, and policy and environmental coordination.  
Policy and environmental activities include Missouri and Mississippi River coordination, working closely with the Corps of Engineers on Clean Water Act and 
Section 401 and 404 issues, responding to requests for information regarding Missouri's sensitive species and communities, strategic planning, inter- and intra-
agency coordination on a variety of projects and agreements with other state and federal agencies, public involvement, and social and economic surveys and 
analysis.

Authorization for this program is by state constitutional mandate adopted November 3, 1936.

No.

No.

1,000,000

2,000,000

3,000,000

4,000,000

5,000,000

6,000,000

FY 2008 Actual FY 2009 Actual FY 2010 Actual FY 2011 Planned*

Program Expenditure History

GR FEDERAL OTHER CONSERVATION COMMISSION FUND TOTAL

Conservation Commission Fund (0609)

56



PROGRAM DESCRIPTION

Department of Conservation
Program Name:  Administration/Director's Office
Program is found in the following core budget(s):  
7a. Provide an effectiveness measure.

* FY08 includes 202,865 acres of leased lands (U.S. Army Corps of Engineers, U.S. Fish and Wildlife Service, The Nature Conservancy, etc.) and
  cooperative management agreements with communities.
** FY09 includes 197,133 acres of leased lands (U.S. Army Corps of Engineers, U.S. Fish and Wildlife Service, The Nature Conservancy, etc.) and 
  cooperative management agreements with communities.
*** FY10 includes 203 384 acres of leased lands (U S Army Corps of Engineers U S Fish and Wildlife Service The Nature Conservancy etc ) and

Acres managed for fish, forest, and wildlife conservation purposes (includes acres owned, leased, and managed by cooperative agreement).
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 FY10 includes 203,384 acres of leased lands (U.S. Army Corps of Engineers, U.S. Fish and Wildlife Service, The Nature Conservancy, etc.) and 
  cooperative management agreements with communities.

This is a new measure for FY10, so there are no prior year projections.
Increase in projections is due to finalization of construction projects.
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PROGRAM DESCRIPTION

Department of Conservation
Program Name:  Administration/Director's Office
Program is found in the following core budget(s):  

7b. Provide an efficiency measure.

7c. Provide the number of clients/individuals served, if applicable.
Every Missouri citizen benefits from healthy, sustainable, and well-managed fish, forest, and wildlife resources.  Every Missouri citizen can visit 
one of over 900 conservation areas and accesses and may request a free subscription to the Department's monthly magazine.  Every Missouri 
landowner can request resource assistance on their property.  The Department of Conservation maintains a widespread presence throughout the 
state that serves each Missourian in many ways.  In addition to conservation areas and accesses, venues include nature centers, school 
programs, public seminars, teacher workshops, state and county fairs, hunter education classes, private landowner assistance, partnerships with 
rural fire departments, county partnerships, and community partnerships. Missourians also benefit from weekly newspaper articles, radio and 
television programs, free pamphlets, books, publications, and information delivered by Web pages and interactive media.

An annual estimate of business activity generated in the state of Missouri by fish and wildlife recreation expenditures is $5.7 billion.  An annual estimate of  
business activity generated from the forest and forest products industry is $5.7 billion.  Annually, fish and wildlife recreation generates $382 million in state and 
local sales taxes and forest products generate $57 million in state sales tax revenue.  The number of Missouri jobs supported by forestry, fish, and wildlife 
activities is 95,886.

7d. Provide a customer satisfaction measure, if available.
In a survey conducted in FY09, over 71 percent of respondents said the Conservation Department was doing a good or excellent job of providing services for 
the state of Missouri; 85 percent of adult Missourians agreed that the Missouri Department of Conservation is a name they can trust; and 91 percent of adult 
Missourians are interested in Missouri's forest, fish, and wildlife.
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