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DEPARTMENT OVERVIEW 
 

 
  

The Missouri Department of Conservation’s vision, mission, and values statements communicate our never-ending 

pledge to serve Missourians and to meet the requirements of the Missouri Constitution (Article IV, Section 40(a) 

through 46). 

 

The mission of the Missouri Department of Conservation is: 

 

To protect and manage the forest, fish, and wildlife resources of the state; to facilitate and provide opportunity 

for all citizens to use, enjoy, and learn about these resources. 

 

The Department receives no general revenue funds.  The Department of Conservation’s budget request is funded 

entirely from the Conservation Commission Fund.  Sources of revenue include hunting and fishing permits, 

commercial permits, nonresident permits, the Conservation Sales Tax, and sources of federal assistance including the 

Wildlife and Sport Fish Restoration program and the U. S. Forest Service.  

 

The annual budget is less than one percent of the total state budget.  The economic benefits of fish, forest, and 

wildlife management include over $11.4 billion of business activity annually in Missouri.   
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Missouri Department of Conservation Revenue Highlights 

 

 

 

The Department’s budget represents less than 1% of the entire state’s budget and no state 

general revenue is received.  The three largest sources of revenue for the Department of 

Conservation are the Conservation Sales Tax (59.3%), hunting and fishing permit sales 

(19.4%), and Federal reimbursement (14.8%). 
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Revenue Highlights 

 Fiscal Year 2012 

o Conservation Sales Tax growth was 5%, resulting in sales tax revenues that were $4.7 million higher than Fiscal Year 2011. 
o Conservation Sales Tax remained below the Fiscal Year 2007 and 2008 level of revenues. 

 

 Fiscal Year to Date 2013 

o At the end of December 2012, Conservation Sales Tax was 2.5% higher than the same period last year.  Fiscal Year 2013 
Conservation Sales Tax revenue is anticipated to be 2% higher than Fiscal Year 2012.  This would bring Fiscal Year 2013 
Conservation Sales Tax revenue to around the level of Fiscal Year 2008 (see graph below). 

o At the end of December 2012, total Conservation revenues were 4.4% higher than the same period last year.  Fiscal Year 2013 total 
Conservation revenues are anticipated to be 2.3% higher than Fiscal Year 2012.  This would bring Fiscal Year 2013 total 
Conservation revenues slightly above Fiscal Year 2007 and 2008 levels. 
 

 From Fiscal Year 2002 to Fiscal Year 2012 

o Total Conservation Department revenue grew less than inflation (Consumer Price Index-Midwest Region) by 8.7% or $19.8 million. 
o Conservation Sales Tax grew less than inflation by 13.3% or $16.3 million. 
o Hunting and fishing permit sales grew less than inflation by 15.1% or $4.5 million. 

 

 Conservation Commission Fund Balance 

o The position of the Conservation Commission is to maintain a targeted fund balance of two months of expenditures plus restricted 
trust account funds.   The Conservation Commission Fund is managed as an account to address economic uncertainty as well as 
unforeseen fish, forest, and wildlife related diseases, wildfires, floods, or ice storms.   
 

 Fiscal Year 2014 Operating Request – House Bill 6 

o Fiscal Year 2014 core spending authorization request for the Department’s operational budget will be the same as the Fiscal Year 
2013 TAFP House Bill 6 ($146,827,160).  In addition to the core, a new decision item is requested as a cost to continue the Fiscal 
Year 2013 pay plan.  The General Assembly funded 23 of the 24 pay periods.  Consistent with past years, any Governor 
recommended salary adjustment would be added to this spending authority request. 

o The Commission cannot spend more than the combined revenues that make up the Conservation Commission Fund. 

3



 

4



 

5



 

6



 

7



State Auditor's Reports and Oversight Evaluation

Program or Division Name Type of Report Date Issued Website

State of MO Single Audit (SWSA) Y/E 6/30/11 State Auditor Report 3-2012 www.auditor.mo.gov 2012-26
Comprehensive Annual Financial Report Y/E 6/30/11 State Auditor Report 1-2012 www.auditor.mo.gov 2012-02
Department of Conservation 2 Y/E 6/30/10 State Auditor Report 12-2011 www.auditor.mo.gov 2011-120
State of MO Single Audit (SWSA) Y/E 6/30/10 State Auditor Report 3-2011 www.auditor.mo.gov 2011-11
Comprehensive Annual Financial Report Y/E 6/30/10 State Auditor Report 1-2011 www.auditor.mo.gov 2011-03
State of MO Single Audit (SWSA) Y/E 6/30/09 State Auditor Report 3-2010 www.auditor.mo.gov 2010-30
Comprehensive Annual Financial Report Y/E 6/30/09 State Auditor Report 12-2009 www.auditor.mo.gov 2009-151
Department of Conservation 2 Y/E 6/30/08 State Auditor Report 10-2009 www.auditor.mo.gov 2009-113
State of MO Single Audit (SWSA) Y/E 6/30/08 State Auditor Report 3-2009 www.auditor.mo.gov 2009-25
Program Evaluation Review of the Missouri Department of 
    Conservation Enforcement Policies and Real Estate Transactions Legislative Oversight 2-2009 www.moga.mo.gov/oversight N/A
Comprehensive Annual Financial Report Y/E 6/30/08 State Auditor Report 1-2009 www.auditor.mo.gov 2009-05
Oversight of Procurement and Fuel Card Programs Follow-up State Auditor Report 10/2008 www.auditor.mo.gov 2008-68
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Department CONSERVATION Budget Unit 

Division CONSERVATION PROGRAMS
Core - MISSOURI DEPARTMENT OF CONSERVATION

GR Federal Other Total GR Federal Other Total

PS 0 0 82,927,160 82,927,160 PS 0 0 82,927,160 82,927,160
EE 0 0 53,523,379 53,523,379 EE 0 0 53,523,379 53,523,379
PSD 0 0 10,376,621 10,376,621 PSD 0 0 10,376,621 10,376,621
TRF 0 0 0 0 TRF 0 0 0 0
Total 0 0 146,827,160 146,827,160 Total 0 0 146,827,160 146,827,160

FTE 0.00 0.00 1,812.81 1,812.81 FTE 0.00 0.00 1,812.81 1,812.81

Est. Fringe 0 0 18,150,220 18,150,220 Est. Fringe 0 0 18,150,220 18,150,220

Other Funds: Other Funds:

The following programs work within the constitutional framework of the Missouri Department of Conservation for the purpose of estabilishing regulations and
overseeing the management of the State of Missouri's public resources as defined in the core description above:  Private Land Services; Fisheries; Forestry; 
Outreach & Education; Wildlife; Protection; Resource Science; Design & Development; Human Resources; Administrative Services; and Administration.

3.  PROGRAM LISTING (list programs included in this core funding)

FY 2014 Budget Request FY 2014 Governor's Recommendation

CORE DECISION ITEM

2. CORE DESCRIPTION

1.  CORE FINANCIAL SUMMARY

Conservation Commission Funds (0609)

Note:  Fringes budgeted in House Bill 5 except for certain fringes budgeted 

directly to MoDOT, Highway Patrol, and Conservation.

Note:  Fringes budgeted in House Bill 5 except for certain fringes 

budgeted directly to MoDOT, Highway Patrol, and Conservation.

 
Funding to continue activities associated with management of public resources including fish, forests, wildlife, public land, facilities, and associated 
recreational activities. 
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Department CONSERVATION Budget Unit 

Division CONSERVATION PROGRAMS
Core - MISSOURI DEPARTMENT OF CONSERVATION

CORE DECISION ITEM

FY 2010 FY 2011 FY 2012 FY 2013

Actual Actual Actual Current Yr.

Appropriation (All Funds) 145,534,841 145,534,841 145,467,841 146,827,160
Less Reverted (All Funds) 0 0 0 N/A
Budget Authority (All Funds) 145,534,841 145,534,841 145,467,841 N/A

Actual Expenditures (All Funds) 130,105,985 122,381,689 131,739,049 N/A
Unexpended (All Funds) 15,428,856 23,153,152 13,728,792 N/A

Unexpended, by Fund:
     General Revenue 0 0 0 N/A
     Federal 0 0 0 N/A
     Other 15,428,856 23,153,152 13,728,792 N/A

NOTES:

Reverted includes Governor's standard 3 percent reserve (when applicable) and any extraordinary expenditure restrictions.

4.  FINANCIAL HISTORY
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1.  What does this program do?

2.  What is the authorization for this program, i.e., federal or state statute, etc.?  (Include the federal program number, if applicable.)

3.  Are there federal matching requirements?  If yes, please explain.

4.  Is this a federally mandated program?  If yes, please explain.

5.  Provide actual expenditures for the prior three fiscal years and planned expenditures for the current fiscal year.

*FY 2013 Planned is the same as FY 2014 Request.
6.  What are the sources of the "Other " funds?

Conservation Commission Fund (0609)

PROGRAM DESCRIPTION
Department of Conservation

Program Name  Private Land Services

Program is found in the following core budget(s):  

Overview: 
Private landowners own 93% of the state’s land and are the key to conservation success. 
* 82 FTEs 
* Statewide (Administration):  Develop conservation partnerships with state and federal agencies and private organizations involved in agricultural and wildlife habitat 
management efforts. 
* Agriculture Liaison:  Work directly with agricultural groups and agencies to foster communication and cooperation in the un derstanding of fish, forest, and wildlife 
issues as they relate to agriculture. 
* Field Programs:  Coordinate wildlife damage services and feral hog eradication efforts to assist Missourians. 
* Private Land Programs:  Engage USDA agencies in delivery of Farm Bill conservation programs to Missouri landowners.  
* Regional Private Land Programs:  Provide resource education and technical assistance to private landowners interested in co nserving and managing the state's 
forest, fish, and wildlife resources and provide technical expertise to rural communities, urban planners, and developers in the Kansas City, St. Louis, and Springfield 
areas. 

Authorization for this program is by state constitutional mandate adopted November 3, 1936.  

No. 

No. 

1,000,000

3,000,000

5,000,000

7,000,000

9,000,000

FY 2010 Actual FY 2011 Actual FY 2012 Actual FY 2013 Planned*

Program Expenditure History 

GR FEDERAL OTHER CONSERVATION COMMISSION FUND TOTAL
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PROGRAM DESCRIPTION
Department of Conservation

Program Name  Private Land Services

Program is found in the following core budget(s):  

7a. Provide an effectiveness measure.

In FY12:
* 7,071 site visits with private landowners were performed.
* 2,120 habitat management plans were developed for private landowners.
* The Department's Landowner Assistance Program paid out $951,000
in cost-share to Missouri landowners.

Number of technical planning contacts with rural and urban landowners. Number of attendees at landowner workshops and other landowner events    

*Number of technical planning contacts is driven by landowners requesting FY12 workshop numbers reflect a continued emphasis on efforts to follow-up
assistance. The FY12 increase in planning contacts is due to increased  with existing cooperators, seek new contacts, and promote activities in 
emphasis on follow-up visits and efforts to recruit new cooperators. wildlife landowner cooperatives where neighbors are working to manage

forest and wildlife habitats.  There were 789 workshops held in FY12.

Number of acres affected through technical assistance.
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PROGRAM DESCRIPTION
Department of Conservation

Program Name  Private Land Services

Program is found in the following core budget(s):  

* Federal Farm Bill conservation program payments were $51,873,600.
* $1,435,568 of Environmental Quality Incentives Program (EQIP) and 
Wildlife Habitat Incentives Program (WHIP) funding was obligated to wildlife
habitat restoration and forestry management practices.
* Wetland Reserve Program has enrolled 994 contracts on 140,219 acres.

7b. Provide an efficiency measure.

FY12 showed an increase in the number of contacts per staff. In FY12, the Department increased efforts to develop landowner-led 
This can be attributed to the increased efforts of staff to cooperatives to help landowners work together to address wildlife management
provide follow-up assistance and seek new cooperators. and habitat restoration.

This was a new measure for FY13.  Consequently, only actual numbers are
provided for FY11 and FY12.

Farm Bill site visits make up 60% of all Private Land Services site visits.

This was a new measure for FY13.  Consequently, only actual numbers are 
provided for FY11 and FY12.
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PROGRAM DESCRIPTION
Department of Conservation

Program Name  Private Land Services

Program is found in the following core budget(s):  

7c. Provide the number of clients/individuals served, if applicable.

FY11 showed an increase in the number of landowners served.
This is a function of an emphasis on providing follow-up services to
existing cooperators and proactive efforts to seek new cooperators.

7d. Provide a customer satisfaction measure, if available.

In FY10, a survey was conducted to determine landowner attitudes and satisfaction with the services provided by Private Land Services field staff.
The results mirror those of a FY08 survey and revealed that 86% of landowners receiving assistance were very satisfied with the service provided.
The survey also showed that 98% of landowners believed the recommended practices would help them meet their management goals. 
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1.  What does this program do?

2.  What is the authorization for this program, i.e., federal or state statute, etc.?  (Include the federal program number, if applicable.)

3.  Are there federal matching requirements?  If yes, please explain.

4.  Is this a federally mandated program?  If yes, please explain.

No.

PROGRAM DESCRIPTION

Department of Conservation

Program Name:  Fisheries

Program is found in the following core budget(s):  

Overview: 
In Missouri, fishing recreation contributes $2.1 billion of economic impact to the Missouri economy, supports over 21,000 job s, and generates well over $122 million 
in state and local sales taxes (2006 National Survey of Fishing, Hunting, and Wildlife-Associated Recreation).   
 
Fisheries Division protects and manages our aquatic resources through the following efforts:  
* 157 FTEs. 
* Administration:  Directs and administers Division programs; manages Federal Aid in Sport Fishing Restoration grants; works with federal, state, and local 
government entities on cooperative development and management of public fishing and boating access areas; coordinates angler recruitment and angler 
recognition programs; coordinates technical and popular information materials; and provides administrative assistance to Divi sion and Department staff. 
* Cold Water Hatcheries:  Operation of five cold water hatcheries for the rearing of trout needed to stock public waters and trout parks.  Staff also culture selected 
species of conservation concern (e.g. hellbenders) and manage associated public access sites.  
* Warm Water Hatcheries:  Operation of four warm water hatcheries for the rearing of fish needed to stock public waters, waters  used for special fishing events and 
aquatic resource education.  Staff also culture selected species of conservation concern (e.g. Topeka shiner, pallid sturgeon , and mussels). 
* Stream Unit Programs:  Staff provide technical support to internal and external partners on various programs in order to enhance the understanding, management, 
and protection of streams and their watersheds on a statewide basis.   
* Regional Programs:  Offer technical guidance in stream and lake management to private landowners and other agencies; educates  and informs the public about 
aquatic resources through technical and popular written materials, electronic media, presentations to groups, workshops, inte rviews to journalists, and personal 
contacts to protect and manage aquatic biodiversity; provide quality fishing opportunities and offer excellent public service  to constituents statewide. 

Authorization for this program is by state constitutional mandate adopted November 3, 1936.  Also, federal money is available  through the Wildlife and Sport 
Fish Restoration Program, and other federal programs, for specific authorized uses. 

No; however, this program participates in various federal programs, each with unique matching requirements (e.g., Wildlife and Sport Fish Restoration 
Program, 75:25 match). 
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PROGRAM DESCRIPTION

Department of Conservation

Program Name:  Fisheries

Program is found in the following core budget(s):  

5.  Provide actual expenditures for the prior three fiscal years and planned expenditures for the current fiscal year.

*FY 2013 Planned is the same as FY 2014 Request.
6.  What are the sources of the "Other " funds?

7a. Provide an effectiveness measure.
Number of stream or lake motorboat accesses. Number of lakes and stream areas actively managed for public fishing.

In addition, the Department has over 115 cooperative agreements with *Significant increase due to a change in how the Department tracks small
communities, county governments, and other agencies through the impoundments on conservation areas.
Community Assistance Program to provide close to home public fishing 
access.
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Program Expenditure History 

GR FEDERAL OTHER CONSERVATION COMMISSION FUND TOTAL

Conservation Commission Fund (0609) 
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PROGRAM DESCRIPTION

Department of Conservation

Program Name:  Fisheries

Program is found in the following core budget(s):  

The most popular game fish in Missouri is catfish, with nearly 500,000 Missouri offers world-class trout fishing at four trout parks, 120 miles of spring
anglers pursuing catfish annually.  Crappie and bass rank 2nd and 3rd fed streams, Lake Taneycomo, and winter trout areas in 9 cities.  
with 400,000 anglers pursuing.

Number of warm water fish stocked in public lakes and streams 
(millions, calendar year).

Number of trout stocked in public lakes and streams (millions, 
calendar year).

Number of private landowner contacts.
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PROGRAM DESCRIPTION

Department of Conservation

Program Name:  Fisheries

Program is found in the following core budget(s):  

7b. Provide an efficiency measure.

7c. Provide the number of clients/individuals served, if applicable.

In FY12, Stream Team volunteers provided 116,100 hours of  
service by conducting stream litter pickups, education programs,
water monitoring, and tree planting.  Since 1988, Stream Team 
volunteers have volunteered more than 2 million hours of service.

The 2006 National Survey of Fishing, Hunting, and Wildlife-Associated Recreation  estimated that there were about 1.1 million anglers in Missouri.  These 
constituents, along with an estimated 6.0 million Missouri residents, all benefit from management of fish and aquatic resources provided by Fisheries Division 
programs.  The number of people engaged or participating in fisheries or aquatic-related workshops, presentations, demonstrations, classes, visits to the Lost 
Valley Hatchery visitor's center, or tours was 62,086 (FY12).  The number of stream team participants was 21,049 (FY12).

Data from the 2006 National Survey of Fishing, Hunting, and Wildlife-Associated Recreation  show that anglers spent about $1.2 billion dollars on goods and 
services related to fishing in Missouri, while total economic business for the same types of activities was estimated at $2.1 billion dollars.  Aquatic resources 
supporting these activities are managed in the Fisheries program with a budget of approximately $10.2 million dollars (FY12).
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PROGRAM DESCRIPTION

Department of Conservation

Program Name:  Fisheries

Program is found in the following core budget(s):  

7d. Provide a customer satisfaction measure, if available.

Using the most recent U.S. Fish and Wildlife Service data (2006 National Survey of Fishing, Hunting, and Wildlife-Associated Recreation ), 21% of
Missourians participate in fishing.  The participation rate in our eight border states ranges from 11% in Illinois to 21% in Arkansas.  The national
participation rate is 13%.

One measure of customer satisfaction is the number of fishing permits sold.  In 2011, the Department of Conservation sold 1,246,899 resident and 
non-resident fishing permits and tags of all types (including all daily fishing permits, daily trout tags, and all sales of fishing permits).  Many other 
Missourians who are not required to purchase a fishing permit also fish, including those under 16 or over 65 years of age, resident landowners on property
they own, and other exempt groups.

33



1.  What does this program do?

2.  What is the authorization for this program, i.e., federal or state statute, etc.?  (Include the federal program number, if applicable.)

3.  Are there federal matching requirements?  If yes, please explain.

4.  Is this a federally mandated program?  If yes, please explain.

PROGRAM DESCRIPTION

Department of Conservation

Program Name:  Forestry

Program is found in the following core budget(s):  

Overview: 
In Missouri, the forestry and wood products industry contributes $5.7 billion of economic impact to the Missouri economy, sup ports 31,700 jobs, and generates 
state sales taxes of $57 million (2006 data from federal sources and the Conservation Department).  
Forestry Division protects and manages the forest resources of the state through the following efforts:   
* 214 FTEs 
* State Tree Nursery:  George O. White Nursery allows the Department to provide approximately 3 million quality trees and shrub s seedlings to landowners, 
youth groups, and others. 
* Public Land Program:  Manages over 438,000 acres of public lands to promote long-term forest sustainability, healthy natural communities, enhance benefits to 
Missouri's economy, promote healthy watersheds, and encourage citizen participation in forest recreation.  
* Private Land Program:  Encourages private landowners to actively manage their land for multiple uses by providing technical and financial assistance, on-the-
farm contacts, educational workshops, development of forest stewardship plans, and delivery of federal cost share assistance to Missouri landowners.  
* Community Forest Program:  Works with communities to promote sustainable management of their tree resources by providing te chnical and financial 
assistance and educational programs. 
* Fire Program:  Maintains statewide wildfire suppression efforts through training, education, firefighting, and the support of rural fire departments. 
* Forest Products Program:  Works to sustainably maintain Missouri's forest products industry which is important to the state 's economy by promoting improved 
logging practices, training Missouri loggers, and assisting with the development of new, non-traditional markets. 
* Forest Health Program:  Monitors and addresses forest health issues and concerns that threaten Missouri's forest and woodla nd communities. 
* Regional Staff:  Work to complete on the ground accomplishments related to public and private land, community forestry, fir e suppression, forest products, and 
forest health. 

Authorization for this program is by state constitutional mandate adopted November 3, 1936.  Also, federal money is available  from the U.S. Forest 
Service, and other federal programs, for specific authorized uses. 

No; however, this program participates in various federal programs, each with unique matching requirements.  (e.g., U.S. Forest Service, 50:50 match). 

No. 
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PROGRAM DESCRIPTION

Department of Conservation

Program Name:  Forestry

Program is found in the following core budget(s):  

5.  Provide actual expenditures for the prior three fiscal years and planned expenditures for the current fiscal year.

*FY 2013 Planned is the same as FY 2014 request.
6.  What are the sources of the "Other " funds?

7a. Provide an effectiveness measure.

inventories, forest stand management, prescribed fire, and timber harvest.

Staff cared for over 438,000 acres of public lands to promote long-term 
forest sustainability and healthy natural communities.  
Key accomplishments include: 
* Continued the establishment of Continuous Forest Inventory Plots on MDC 
lands in an effort to better understand overall forest conditions, completed  
forest inventory, timber stand improvement, natural community restoration,
prescribed burning, and exotic plant control. 
* Managed for a myriad of public use demands including hiking, hunting, 
horseback riding, camping, and nature viewing.
* Conducted 59 timber sales impacting 6,352 acres to improve forest
health and wildlife habitat.

*Increase in management caused by an extreme wind event which
leveled thousands of acres of trees.    

Acres of public forestland activities including, but not limited to, 
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Program Expenditure History 

GR FEDERAL OTHER CONSERVATION COMMISSION FUND TOTAL

Conservation Commission Fund (0609) 
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PROGRAM DESCRIPTION

Department of Conservation

Program Name:  Forestry

Program is found in the following core budget(s):  

Staff worked with Missouri's forest products industry to encourage
sustainable management of our forests.
In FY12, eight Professional Timber Harvester sessions were held, training
66 loggers, bringing the total number of trained loggers in the state to 332. 

Staff encouraged private landowners to actively care for their land.
Key accomplishments in FY12 include:
* Worked with 1,562 Missouri landowners owning 52,088 acres providing
forest management information. 
* Expanded the Call Before You Cut  program reaching over 1,000 landowners.

* Decrease in acres resulted from increased attention to public
forestland in the wake of an extreme wind event.
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PROGRAM DESCRIPTION

Department of Conservation

Program Name:  Forestry

Program is found in the following core budget(s):  

Staff maintain statewide wildfire suppression efforts through training,
education, firefighting, and the support of rural fire departments.
Key Accomplishments include:
* Assigned over $70 million in total value of equipment to volunteer fire 
departments through two federal excess property programs since the  
inception of the Excess Property Program in 1951.
* In partnership with the US Forest Service, awarded over $371,000 to 
volunteer fire departments for the purchase of fire-fighting equipment.
* 2,894 wild fires burned 31,057 acres in FY12. Division personnel worked 
closely to offer training, grants, and to promote wildlife prevention activities.
* Redings Mill Fire Protection District and the nine communities it covers 
were recognized nationally as Firewise USA communities.

*Provides training, grants, and/or equipment to partner fire departments.

Staff continue to monitor and address forest health issues and
concerns that threaten Missouri's forest and woodland 
communities.
Key accomplishments include:
* Assisting more than 2,400 Missourians with forest insect and 
 disease problems.
* Monitored for invasive pests like gypsy moth, thousand canker
disease of black walnut, and emerald ash borer.

*Increased request for assistance associated with adverse weather and increased awareness 
of exotic forest pests.
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PROGRAM DESCRIPTION

Department of Conservation

Program Name:  Forestry

Program is found in the following core budget(s):  

7b. Provide an efficiency measure.

The George O. White State Forest Nursery produces and
distributes close to 3 million seedlings each year that are 
planted on public and private land for reforestation, erosion 
control, and in support of tree planting components of the 
Federal Farm Bill. 
Key accomplishments include:
* Distributed of over 101,000 seedlings to fourth grade students
 in Missouri as part of MDC's Arbor Day activities.
* Produced more than 60 different types of trees.
* Filled over 10,700 orders involving more than 21,670 packages
 of seedlings.

7c. Provide the number of clients/individuals served, if applicable.

Forestry Division activities are designed to serve the full range of Missouri citizens in both rural and urban areas.  One measure of our service is the
number of Missouri communities we assist each year with management of their urban forest resources.  Missouri has 81 certified Tree City USA 
communities, and together they represent 43% of the state's population.

Staff worked with communities to promote sustainable
management of their tree resources.
Key accomplishments for FY12 include:
* Securing financial assistance from the US Forest Service to
aid the communities of Joplin and Duquesne re-establish their 
tree canopy cover.
* Awarded grants to 37 communities in the state to help them
address public tree care needs.
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PROGRAM DESCRIPTION

Department of Conservation

Program Name:  Forestry

Program is found in the following core budget(s):  

7d. Provide a customer satisfaction measure, if available.

The State Forest Nursery serves thousands of Missouri citizens each year.  Of the almost 11,000 orders involving almost 22,000 packages of
seedling trees, less than 30 orders are filled incorrectly each year.  This amounts to a customer satisfaction rate of over 99%.
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1.  What does this program do?

2.  What is the authorization for this program, i.e., federal or state statute, etc.?  (Include the federal program number, if applicable.)

      Authorization for this program is by state constitutional mandate adopted November 3, 1936.  Also, federal money is available through the Wildlife and
      Sport Fish Restoration Program, for specific authorized uses.

3.  Are there federal matching requirements?  If yes, please explain.

      No; however, federal money is available through the Wildlife and Sport Fish Restoration Program on 75:25 match basis for aquatic resources
      education and hunter education activities.
4.  Is this a federally mandated program?  If yes, please explain.

5.  Provide actual expenditures for the prior three fiscal years and planned expenditures for the current fiscal year.

*FY 2013 Planned is the same as FY 2014 Request

6.  What are the sources of the "Other " funds?

PROGRAM DESCRIPTION

Department of Conservation

Program Name:  Outreach and Education

Program is found in the following core budget(s):  

Overview: 
This program provides communication and outreach, and conservation education through the following efforts:  
*  151 FTEs 
*  Communication and Outreach:  Includes production of the Missouri Conservationist  and Xplor magazines; development and maintenance of for-sale and free 
publications; creation of design, art, photography, and exhibits; hosting the Department's public website; providing news and social media; supporting the No MOre 
Trash program; and delivering quality education units, hunter education, Master Naturalist, and other volunteer programs. 
*  Regional staff provide local, direct and indirect learning opportunities through schools, nature centers, interpretive sites, shooting ranges, partner organizations, 
regional media, and regional and statewide events such as Missouri National Archery in the Schools Program.  Efforts target teachers, families, and women in 
hunting, fishing, shooting sports, and a host of other outdoor skills. 

No. 
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GR FEDERAL OTHER CONSERVATION COMMISSION FUND TOTAL

Conservation Commission Fund (0609) 
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PROGRAM DESCRIPTION

Department of Conservation

Program Name:  Outreach and Education

Program is found in the following core budget(s):  

7a. Provide an effectiveness measure.

Includes:
*Discover Nature Programs - worked with the Department of
Elementary and Secondary Education to develop 
conservation education curriculum materials for grades K-12
and grants.
* Since its inception in 2006, 51% of Missouri school
districts have participated in the Discover Nature Schools
Program, and more than 78,000 students participate 
each year.

Number of visitors to nature/education centers and staffed shooting ranges.

* Attendance at Conservation Nature Centers (7) and 
education centers (8) includes visitors walking trails,
visiting the grounds, and viewing indoor exhibits, and 
meetings held by outside groups.
* The Department provides citizens with 5 staffed shooting 
and educational centers and over 75 unstaffed shooting 
ranges.
* Attendance at shooting ranges includes all general rifle,
shotgun, pistol, and archery shooters.

* Lower number is the result of reduced nature center hours and a shooting range
temporarily closed for renovation.

Number of different schools served with direct program contacts or grants.
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PROGRAM DESCRIPTION

Department of Conservation

Program Name:  Outreach and Education

Program is found in the following core budget(s):  

Attendance at programs presented by Outreach & Education staff.
Includes over 2,000 programs: 
* Discover Nature programs for families and women.
* Programs at shooting ranges, nature centers, and
interpretive sites.
* Programs for scouts, FFA, and 4-H.
* Missouri leads the nation in hunter recruitment with 1.16
new hunters for every one hunter lost. 
*Approximately 2,000 Department staff and volunteers 
provide about 1,000 hunter education classes each year, 
certifying about 20,000 citizens.
*MO has over 2 million hunter education graduates.
*In FY12, more than 34,000 students from 208 schools
participated in the Missouri Archery in the Schools Program.
Since 2007, more than 100,000 students have participated
in the program.

*Increase reflects change in reporting.  Number now includes attendance at all 
programs, including those presented at facilities and other locations.  FY10 and FY11
reporting does not include facilities.

* 3.61 million unique viewers represent:
        5,812,516 total visits to the website
        2.94 pages visited per viewer
        17,101,216 total pages viewed

* The Conservation Department also provides content
 via Facebook, Twitter, YouTube, and Pinterest.
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PROGRAM DESCRIPTION

Department of Conservation

Program Name:  Outreach and Education

Program is found in the following core budget(s):  

7b. Provide an efficiency measure.

FY10 FY10 FY11 FY11 FY12 FY12 FY13 FY14 FY15
Projected Actual Projected Actual Projected Actual Projected Projected Projected

Average number of issues printed monthly 490,000 505,289 490,000 532,000 525,000 563,256 545,000 545,000 545,000
Total yearly costs $2,032,847 $2,023,462 $2,354,181
Cost per copy $0.34 $0.35 $0.35
Cost per reader $0.11 $0.12 $0.13

 
7c. Provide the number of clients/individuals served, if applicable.

7d. Provide a customer satisfaction measure, if available.

The Missouri Conservationist  magazine has an average monthly circulation of over 500,000 and readership of 3 times that (based on industry standard estimate of 
3 readers per copy). It is provided free to any adult Missouri resident who requests it, while we charge $7 for out-of-state subscriptions and $10 for international 
subscriptions. The cost per year listed below includes paper, printing, binding, supplies, postage, circulation staff salaries, and other related services.

The number of estimated readers of the Missouri Conservationist magazine per issue distributed is over 1.5 million. The increasing number of copies 
printed per month is due, in part, to new subscriptions as a result of increased awareness of the magazine due to the new kids’ magazine, Xplor  (as of 
the end of FY12, there were over 120,000 in-state Xplor subscriptions); the ease of subscribing online; and increased distribution of subscription 
cards.  Also, extra copies of the Missouri Conservationist  are requested for distribution at meetings and events.

The program, Discover Nature – Women, provides training in skills such as fishing, camping, archery, and use of shotguns. A survey of the attendees 
at the June 2012 statewide event resulted in the following responses for rating the overall event:  87% felt the event was excellent; 13% felt the event 
was very good. No participant rated it in the good, fair, or poor categories. Sample quotes: "Thank you so much for providing this opportunity for ladies 
who do not otherwise have access to experiences such as shooting, fishing, and compass."  "I have attended many business conferences and 
workshops -- this is the most organized and meticulously planned event that I have ever attended...the workshops gave me concrete skills I can use 
immediately."  "I wish more people were interested in keep[ing] our traditions and the protection of our natural resources alive."  "...now I plan to join 
the Missouri troutfishing group!"  "Amazing program for empowering women!"  Though participants may attend this event only twice to allow as many 
overall participants as possible, almost without fail, attendees request that they be permitted to attend additional years or that  'graduate' level classes 
be offered.
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1.  What does this program do?

2.  What is the authorization for this program, i.e., federal or state statute, etc.?  (Include the federal program number, if applicable.)

3.  Are there federal matching requirements?  If yes, please explain.

4.  Is this a federally mandated program?  If yes, please explain.

PROGRAM DESCRIPTION

Department of Conservation

Program Name:  Wildlife

Program is found in the following core budget(s):  

Overview: 
Wildlife Division is responsible for conserving Missouri's wildlife resources and the landscapes on which wildlife depend, and to manage public  lands to conserve and 
enhance their natural resources, provide vital ecosystem services, and invite public use and enjoyment.  Wildlife Division pr otects and manages the wildlife resources of 
the state through the following efforts: 
* 191 FTEs 
* Conservation Partnerships Program: Administer Missouri's Comprehensive Wildlife Strategy, and approach to conservation plan ning and implementation within a 
framework of partnerships to integrate conservation action for all wildlife statewide.  
* Public Land Management: Manage over 534,000 acres of public land and complete more than 170,000 acres of habitat management  each year.  Ensure that 
conservation area facilities are clean and operated in ways that welcome citizen visitors to the areas.  Maintain infrastruct ures of all types in ways that enable them to 
meet their use expectations.  Provide special recreational opportunities through deer, dove, turkey, and waterfowl managed hu nts. 
* Wildlife Diversity Program: Manage the Missouri Natural Areas Program, endangered species program, and invasive species man agement. 
* Regional Staff: Work to complete on the ground accomplishments related to public and private land management.  Assist Misso uri communities with urban wildlife 
management and managed hunts. 
* Wildlife recreation, including hunting and wildlife viewing, contributes over $3.6 billion of economic impact to the Missou ri economy based on sales and related 
expenditures.  Hunting alone in Missouri, generates over 24,000 jobs and $147 million in state and local sales tax (2006 Nati onal Survey of Fishing, Hunting, and 
Wildlife-Associated Recreation). 

Authorization for this program is by state constitutional mandate adopted November 3, 1936.  Also, federal money is available through the Wildlife and Sport Fish 
Restoration Program for specific, authorized uses. 

No. 

No; however, this program participates in various federal programs, each with unique matching requirements (e.g., Wildlife and Sport Fish Restoration Program, 
75:25 match). 
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PROGRAM DESCRIPTION

Department of Conservation

Program Name:  Wildlife

Program is found in the following core budget(s):  

5.   Provide actual expenditures for the prior three fiscal years and planned expenditures for the current fiscal year.

*FY 2013 Planned is the same as FY 2014 Request.
6.  What are the sources of the "Other " funds?

7a. Provide an effectiveness measure.

Deer and turkey hunting are big business in Missouri.  About 155,000 turkey hunters spend more than $125 million each year on travel, food, lodging, and hunting 
equipment.  In all, the economic impact of turkey hunting in Missouri is more than $248 million annually and it supports more than 2,300 jobs.  Over 506,000 deer
hunters spend more than $750 million each year directly related to deer hunting in Missouri, which generates more than $1 billion in overall business activity in 
Missouri and supports more than 11,000 jobs.  

Conservation Commission Fund (0609) 
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PROGRAM DESCRIPTION

Department of Conservation

Program Name:  Wildlife

Program is found in the following core budget(s):  

The goal of the Missouri Natural Areas System is the designation and Examples of active management include prescribed burning, disking,
protection of high quality examples of Missouri's diverse natural flooding, over seeding legumes, planting crops, exotic species removal, edge
communities. feathering, etc.  Also manage for a variety of public uses, including hiking, 

biking, horseback riding, camping, and nature viewing.

The number of Permittee Farmers has steadily increased over the last three
 years, and as of 2012, there were 362 Permittee Farmers.

This was a new measure for FY12.  Consequently, only actual numbers are
provided for Crop Year 2010-2012.

7b. Provide an efficiency measure.

In 2006, over $2 billion dollars were spent on goods and services related to hunting and wildlife viewing in Missouri (2006 National Survey of Fishing, Hunting, and 

Wildlife-Associated Recreation ).  Total economic business impacts for activities were estimated at $3.6 billion dollars (2006 National Survey).  Resources supporting 
these activities are managed in the Wildlife program with a budget of approximately $14.5 million (FY13).
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PROGRAM DESCRIPTION

Department of Conservation

Program Name:  Wildlife

Program is found in the following core budget(s):  

7c. Provide the number of clients/individuals served, if applicable.

An estimated 23,589 licensed hunters hunted quail during the 2010-2011 season.*
An estimated 10,589 licensed hunters hunted pheasants during the 2010-2011 season.*
An estimated 34,746 licensed hunters hunted mourning doves during the 2010-2011 season.*
An estimated 43,797 licensed hunters hunted waterfowl during the 2011-2012 season.
An estimated 535,220 licensed hunters hunted white-tail deer and turkeys during the 2011-2012 season.
Maintain about 730 miles of multi-use trails on conservation areas.
* Survey is conducted every other year. No survey conducted in this fiscal year.

7d. Provide a customer satisfaction measure, if available.

The most recent data available from the U.S. Fish & Wildlife Service (i.e. , the 2006 National Survey of Fishing, Hunting, and Wildlife-Associated Recreation ) 
indicates that 12% of Missourians participate in hunting.  Participation in the eight states bordering Missouri ranges from 3% (Illinois) to 
14% (Arkansas); the national rate is 5%.  In addition, 46% of adult Missourians enjoy viewing wildlife (i.e., feeding, photographing, or 
observing).  Participation in the eight bordering states ranges from 24% to 48%, with only Iowa having a higher rate than Missouri; the national 
rate is 31%.  

All emphasis areas within the Wildlife Division program focus on serving all citizens of Missouri.
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1.  What does this program do?

2.  What is the authorization for this program, i.e., federal or state statute, etc.?  (Include the federal program number, if applicable.)

3.  Are there federal matching requirements?  If yes, please explain.

4.  Is this a federally mandated program?  If yes, please explain.

5.  Provide actual expenditures for the prior three fiscal years and planned expenditures for the current fiscal year.

*FY 2013 Planned is the same as FY 2014 Request.

PROGRAM DESCRIPTION

Department of Conservation

Program Name:  Protection

Program is found in the following core budget(s):  

Overview: 
This division provides law enforcement, information and education, and fish, wildlife, and forest management services via commissioned conservation agents 
through the following efforts: 
* 212 FTEs 
* Regional Staff:  Wildlife law enforcement efforts to maintain compliance with the Wildlife Code and enforcement of other state laws for the safe public use of 
Department conservation areas represent a major portion of this program's workload.  Nearly equal priorities have also been established for wildlife 
management and public service programs.  Agents maintain balanced community relations efforts and conduct programs for public information and education 
through frequent contacts with news media, youth groups, sportsmen's clubs, civic groups, and schools.  Conservation agents provide technical assistance 
and advice to landowners interested in improving wildlife populations and habitat on their lands.  Conservation agents help administer civic programs such as 
Share the Harvest, Operation Game Thief, Operation Forest Arson, and Protection Volunteer Program. 
* Special Investigation Unit:  Work closely with field personnel, as well as state and federal law enforcement agencies to share information and enforce the 
Wildlife Code. 
* Training Program:  The Conservation Agent Training Academy is licensed by the Missouri Department of Public Safety Peace Officer Standards and Training 
Program as a 1,000 hour Academy, which includes law enforcement and natural resource training and continuing education requirements for Missouri law 
enforcement officers. 

Authorization for this program is by state constitutional mandate adopted November 3, 1936. 
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PROGRAM DESCRIPTION

Department of Conservation

Program Name:  Protection

Program is found in the following core budget(s):  

6.  What are the sources of the "Other " funds?

7a. Provide an effectiveness measure.

FY02 FY03 FY04 FY05 FY06 FY07
Projected 6,300 6,300 6,300
Actual 6,193 5,457 6,294

(Reflects number of times given messages are aired and articles written by agents are published in print.)

*Reduced number is due to focusing on outreach and education efforts by conducting more public presentations.

Public presentations or where Conservation Agents officially represented the Department at civic club meetings,                                                                
classroom presentations, church groups, staffed exhibits, etc. (Meeting participation and exhibits)

Radio/TV Broadcasts & News Articles

Conservation Commission Fund (0609) 
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PROGRAM DESCRIPTION

Department of Conservation

Program Name:  Protection

Program is found in the following core budget(s):  

Number of resource violations.  (Resource violations observed includes arrests [citations].  Agents do not issue
citations for every violation observed.  Some violations are handled with an explanation of regulations, or verbal 
or written warnings.)

FY02 FY03 FY04 FY05 FY06 FY07
Projected 27,300 27,300 27,300
Actual 24,417 25,378 27,237

Each year, Missouri resident anglers 
spend  15.3 million days afield, and 
resident hunters spend 9.2 million 
days.

Number of arrests/citations.  (Number of arrests for which agent could be listed as a prosecuting witness.)
FY02 FY03 FY04 FY05 FY06 FY07

Projected 7,800 7,800 7,800
Actual 7,214 7,581 7,796 The Department receives none of the

revenue generated from enforcement
violations. The revenue goes to the 
school system in the county in which
the offense occurs.

*This number includes arrests/citations issued for resource violations as well as for other violations,
such as littering, controlled substance possession, trespassing, and ATV misuse.
**Reduced number is due to vacancies.
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PROGRAM DESCRIPTION

Department of Conservation

Program Name:  Protection

Program is found in the following core budget(s):  

7b. Provide an efficiency measure.

FY02 FY03 FY04* FY05 FY06 FY07
Projected 93.0% 93.0% 93.0% Conservation agents contacted
Actual 91.3% 91.4% 93.0% 200,714 hunters and anglers in FY12

to ensure compliance and to provide
regulation information.  During these
contacts, agents noted 29,288
resource violations, issued 3,631 
written warnings, and issued 7,256
citations.

7c. Provide the number of clients/individuals served, if applicable.

  

Average Conviction Rate.
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PROGRAM DESCRIPTION

Department of Conservation

Program Name:  Protection

Program is found in the following core budget(s):  

This was a new measure for FY13.  Consequently, only actual numbers are provided for FY10 through FY12.

7d. Provide a customer satisfaction measure, if available.

In a 2009 telephone survey, 78 percent of Missourians agree that the "Department of Conservation is doing a good job of enforcing fish and wildlife laws," 
with only six percent disagreeing.  In 2003, in a similar survey conducted by mail, 59 percent agreed with four percent disagreeing.

Missouri citizens enjoyed the benefits of a continuing Share the Harvest program in FY12 that provided 317,882 pounds of deer meat to needy families; 
4,279 resource users were approved for Hunting Method Exemptions; 308 Group Fishing for Therapy Permit Exemptions were issued; and 113 Group 
Fishing for Education Permit Exemptions were issued.  
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Operation Game Thief and Forest 
Arson Programs provide a way for 
citizens to anonymously report 
poaching incidents and forest arson 
activities. 
 
In calendar year 2011, Operation Game 
Thief produced 371 convictions from 
907 phone calls. 
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1.  What does this program do?

2.  What is the authorization for this program, i.e., federal or state statute, etc.?  (Include the federal program number, if applicable.)

3.  Are there federal matching requirements?  If yes, please explain.

4.  Is this a federally mandated program?  If yes, please explain.

PROGRAM DESCRIPTION

Department of Conservation

Program Name:  Resource Science

Program is found in the following core budget(s):  

Overview: 
This division provides forest, fish, and wildlife research, survey, and monitoring expertise through the following programs: 
*  91 FTEs 
*  Heritage Unit:  Provides expertise for management and research on species of conservation concern and natural communities and maintains the He ritage 
Database.  The Natural Heritage program tracks the status and location of species of conservation concern and natural communities, and e nsures that they are 
carefully documented, mapped, and updated. 
*  Environmental Health Unit:  Ensures the health of Missouri’s fish and wildlife resources through research, monitoring, and pollution and fi sh kill investigation 
efforts.  Primary functions include statewide mussel surveys and rare and endangered mussel research, conservation genetics r esearch, and protection of aquatic 
life, biodiversity, and aquatic habitat. 
*  Terrestrial Systems Unit:  Monitors population status and develops population management goals for the harvesting of many of the high-profile wildlife species, 
such as deer, elk, turkey, and furbearers, and develops management recommendations for habitat strategies.  
*  Aquatic Systems and Biometrics Unit:  Conducts research, management evaluations, monitoring, and surveys on rivers and str eams, lakes and impoundments, 
and wetlands to support management of aquatic systems.  This unit develops recommendations for management of waterfowl huntin g seasons, bag limits and 
zones, and also works on fish species of conservation concern, watershed-floodplain-riparian issues, water quantity (stream flow regimes), wetland management, 
and interactions of predators and prey in reservoir and riverine fisheries.  
*  Science, Technology, and Policy Support Unit:  Provides human dimensions support, improves access to research and monitori ng databases, and promotes 
the use of geospatial technology to better understand and document natural resource decisions.  This unit conducts surveys to  better understand the opinions and 
attitudes of Missourians which is integrated with biological information to inform management and policy decisions.   
*  Field Stations:  Conduct research to better understand ecological processes, particularly at the landscape level and develop tools and strategies to better 
manage Missouri large rivers, grasslands, forests, and agricultural habitats.   

Authorization for this program is by state constitutional mandate adopted November 3, 1936.  Also, federal money is available through the Wildlife and 
Sport Fish Restoration Program, for specific authorized uses. 

No; however, this program participates in various federal programs, each with unique matching requirements.  (e.g., Wildlife and Sport Fish Restoration 
Program, 75:25 match). 

No. 
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PROGRAM DESCRIPTION

Department of Conservation

Program Name:  Resource Science

Program is found in the following core budget(s):  

5.  Provide actual expenditures for the prior three fiscal years and planned expenditures for the current fiscal year.

* FY 2013 Planned is the same as FY 2014 Request.
6.  What are the sources of the "Other " funds?

Conservation Commission Fund (0609)

7a. Provide an effectiveness measure.

The effectiveness of this program is represented by the way project information and outcomes are applied.  For example, surveys of constituents 
regarding deer season timing and satisfaction are used in conjunction with deer population information to formulate annual management strategies,
regulations, and deer hunting seasons in Missouri.

This was a new measure for FY13.  Consequently, only actual numbers are 
provided for FY10 through FY12.

Mail surveys are annually sent to constituents to 
collect information such as harvest, hunting and 
fishing effort, hunting and fishing distribution, and 
attitudes and opinions regarding a variety of 
Department programs and policies. Individuals 
receiving the surveys are randomly selected using 
scientifically based survey protocols so that results 
are representative of the constituency group 
surveyed. This information is used in making 
management, policy, and regulations decisions.   
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GR FEDERAL OTHER CONSERVATION COMMISSION FUND TOTAL
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PROGRAM DESCRIPTION

Department of Conservation

Program Name:  Resource Science

Program is found in the following core budget(s):  

Many program projects are funded with federal funds from a variety of sources, which fluctuate from 12-17% of the program's annual budget.

7b. Provide an efficiency measure.

 

7c. Provide the number of clients/individuals served, if applicable.

Residents of the State of Missouri and visitors to our state are all potential clients.  This program conducts research statewide and assists
Department managers throughout the state.  In addition to serving the public, Resource Science conducts training and workshops for
Conservation Department staff.

7d. Provide a customer satisfaction measure, if available.

Because Resource Science serves primarily Conservation Department staff, customer satisfaction measures are reported in appropriate programs.

In FY12, staff in this program spent 197,708.5 hours working on research projects.  The efficiency measure (total hours/numbe r of projects) is 1,532.6 
hours per project, or just under 3/4 of an FTE per project. 
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1.  What does this program do?

2.  What is the authorization for this program, i.e., federal or state statute, etc.?  (Include the federal program number, if applicable.)

3.  Are there federal matching requirements?  If yes, please explain.

4.  Is this a federally mandated program?  If yes, please explain.

*FY 2013 Planned is the same as FY 2014 request.

PROGRAM DESCRIPTION

Department of Conservation

Program is found in the following core budget(s):  

Program Name:  Design & Development

Overview: 
This program coordinates construction development activities of the Conservation Department including engineering, architectu re, surveying, 
environmental compliance, construction, buildings and grounds maintenance, and statewide infrastructure maintenance.  
* 155 FTEs. 
* Administration and Design:  Coordinates and advances division efforts in support of the Department's overall effort to deve lop, maintain, and manage 
infrastructure.  Staff is also responsible for administering the County Aid Road Trust program to ensure public roads leading  to Department areas are 
maintained and the public has adequate access. 
* Quality Control:  Provides construction oversight to ensure compliance with construction contract documents.  
* Surveys:  Plays an integral role in Department's effort to manage lands and develop, maintain, and manage infrastructure by  providing boundary and 
engineering survey expertise and services. 
* Regional Construction and Maintenance:  Staff in each region are responsible for the repair and renovation of existing infr astructure as well as small 
construction projects.   
Facility Maintenance:  Staff provide maintenance and upkeep at nature centers, regional offices, and the Central Office.  

Authorization for this program is by state constitutional mandate adopted November 3, 1936. 

No. 

No. 

4,000,000

8,000,000

12,000,000

16,000,000

FY 2010 Actual FY 2011 Actual FY 2012 Actual FY 2013 Planned*

Program Expenditure History 

GR FEDERAL OTHER CONSERVATION COMMISSION FUND TOTAL
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PROGRAM DESCRIPTION

Department of Conservation

Program is found in the following core budget(s):  

Program Name:  Design & Development

6.  What are the sources of the "Other " funds?

7a. Provide an effectiveness measure.

* Number of construction development projects 
(represents all contracted construction projects)

County Aid Road Trust Fund (CART)

This fund was established in 1983 and allows for cost-share (usually 50%; counties match with in-kind services) of roadway maintenance, with counties
and other neighboring landowners, to assure area access roads are properly maintained and the public has adequate access to areas.  To receive this
funding, counties request assistance (on-going maintenance and/or one-time road work); an annual, written cooperative agreement is prepared (services
or materials to be provided); and payment is based upon invoices received from counties and townships.

*Participation by counties is voluntary.  It is expected that economic *Participation by counties is voluntary.  It is expected that economic 
conditions have impacted county participation. conditions have impacted county participation.

The Conservation Department places high priority on maintenance of infrastructure.  For example, this program maintains approximately 2,800 parking lots, 
300 boat ramps, and 900 miles of roads statewide.

Conservation Commission Fund (0609) 
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PROGRAM DESCRIPTION

Department of Conservation

Program is found in the following core budget(s):  

Program Name:  Design & Development

7b. Provide an efficiency measure.

The Department has taken proactive steps to improve energy efficiency at major Department facilities. From 2009 to 2012, the Department reduced 
energy usage by 25% in major offices and nature centers.

7c. Provide the number of clients/individuals served, if applicable.

7d. Provide a customer satisfaction measure, if available.
Not Applicable.

Not Applicable.
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1.  What does this program do?

2.  What is the authorization for this program, i.e., federal or state statute, etc.?  (Include the federal program number, if applicable.)

3.  Are there federal matching requirements?  If yes, please explain.

4.  Is this a federally mandated program?  If yes, please explain.

5.  Provide actual expenditures for the prior three fiscal years and planned expenditures for the current fiscal year.

*FY 2013 Planned is the same as FY 2014 Request.

PROGRAM DESCRIPTION

Department of Conservation

Program Name:  Human Resources

Program is found in the following core budget(s):  

Overview: 
* 22 FTEs 
* Human Resources Services (Administration):  This program provides six major functions for the Department:  (1) recruitment and selection, including Equal 
Employment Opportunity and Affirmative Action; (2) compensation and classification administration; (3) policy administration,  including law and regulation 
compliance and employee relations; (4) training and development; (5) employee benefits administration, including administrati on of the Department's insurance 
program and other employee services; and (6) employee safety, including worker's compensation.   
* Workforce Council:  Employees seek diversity opportunities and place diverse candidates into positions.   
* Internship Program:  Offers summer internships (15 positions) to Natural Resource Students or conservation career positions  to enhance their learning 
experience and serve as a potential recruitment source.   
* Health Insurance:  Self managed and funded health insurance and wellness program for employees, retirees, and their dependents.   

Authorization for this program is by state constitutional mandate adopted November 3, 1936.  

No. 

No; however, elements of the program are federally mandated, such as the Fair Labor Standards Act, the Americans With Disabil ities Act, Civil Rights Act, Health 
Insurance Protection and Privacy Act (HIPPA), and Patient Protection and  Affordable Care Act, etc. 
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PROGRAM DESCRIPTION

Department of Conservation

Program Name:  Human Resources

Program is found in the following core budget(s):  

6.  What are the sources of the "Other " funds?

7a. Provide an effectiveness measure.

The Department's promise to serve the public extends beyond our goal
to provide exceptional public service.  In the past few years, staff have 
responded to catastrophes in and outside of Missouri.  Examples include
floods, tornados, ice storms, wildfires, and hurricanes.  Department
employees provide a variety of services using their expertise with heavy 
equipment, boats, law enforcement, chainsaws, and water rescue. 

7b. Provide an efficiency measure.

Percent of positions audited. Academy for Leadership Excellence courses attended per employee (average).

*Increase due to restructuring of positions and changes in job duties as a *Includes technical, supervisory and managerial, leadership, team building,
result of the Vacancy Management Plan. communication, and customer service classes.

Number of salaried vacancies filled.

Conservation Commission Fund (0609) 
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PROGRAM DESCRIPTION

Department of Conservation

Program Name:  Human Resources

Program is found in the following core budget(s):  

7c. Provide the number of clients/individuals served, if applicable.

Number of salaried employees. Number of hourly employees.

*Employees are usually seasonal and work two to ten months during
the year.

7d. Provide a customer satisfaction measure, if available.

The Conservation Department's turnover rate is one of the lowest of all
Missouri State agencies.

*Does not include retirements.

Turnover rate of salaried employees.

1,360
1,380
1,400
1,420
1,440
1,460
1,480
1,500

FY10 FY11 FY12 FY13 FY14 FY15

Number of Salaried Employees 

Projected

Actual

500 

450 450 

480 475 475 
486 

466 

484 

420
430
440
450
460
470
480
490
500
510

FY10 FY11 FY12 FY13 FY14 FY15

Number of Hourly Employees* 

Projected

Actual

0.0%

1.0%

2.0%

3.0%

4.0%

5.0%

6.0%

FY10 FY11 FY12 FY13 FY14 FY15

Salaried Employee Turnover Rate* 

Projected

Actual

61



1.  What does this program do?

2.  What is the authorization for this program, i.e., federal or state statute, etc.?  (Include the federal program number, if applicable.)

3.  Are there federal matching requirements?  If yes, please explain.

4.  Is this a federally mandated program?  If yes, please explain.

5.  Provide actual expenditures for the prior three fiscal years and planned expenditures for the current fiscal year.

*FY 2013 Planned is the same as FY 2014 request.

PROGRAM DESCRIPTION

Department of Conservation

Program is found in the following core budget(s):  

Program Name:  Administrative Services

Overview: 
This division coordinates the business activities of the Conservation Department including hunting and fishing permits point of sale system, financial services, purchasing, 
fleet management, print shop, distribution center, sign shop, information technology, aviation services, and regional office expenditures. 
* 125 FTEs 
* Financial Services: Administers all financial activities of the Department including revenue collection, revenue projections, accounts payable, accounting, financial 
analytical support, agriculture crop management, budget, and payroll. Revenue from the conservation sales tax, hunting and fishing permits, federal reimbursement, 
public use areas, sale of timber, publications, and surplus property is received and deposited in the state treasury for Department programs. 
* General Services: Provides support services for inventory control; operations of the Department’s fleet; repair and disposition of vehicles, marine and other mechanical 
equipment; operation of a distribution center and warehouse for publications, products, and media loan services; operation of quick printing, mailing, and sign production.  
* IT Program: Provides strategic direction for the Department’s information technology assets, which includes all computer hardware and software systems, telephone 
systems, two-way radio and other telecommunications systems, and the coordination of those systems with other state agencies.  IT researches, defines, designs, and 
develops technology solutions to meet current and future business needs. 
* Point of Sale (POS) System/E-permits: Provides support services for the distribution of hunting and fishing permits statewide to retail businesses for sale to the public 
and the collection of permit revenue.   
* Purchasing/Equipment/Fuel/Aviation: Provides support for purchases of services and commodities.  Replaces vehicles and heavy equipment in a cyclical manner based 
on approved replacement criteria; pays for all fuel used in the functioning of agency vehicles, heavy equipment, small equipment, and area operations; and provides 
support services for the management of aircraft operations.   

Authorization for this program is by state constitutional mandate adopted November 3, 1936.  
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PROGRAM DESCRIPTION

Department of Conservation

Program is found in the following core budget(s):  

Program Name:  Administrative Services

6.  What are the sources of the "Other " funds?

7a. Provide an effectiveness measure.

Increased projections due to implementation of E-Permits. *Increase due to additional discounted permits available to hunters under age 16.
There are no projected numbers for the 2009 permit year because this was 

7b. Provide an efficiency measure. a new graph for the FY12 budget.

New measure for FY11, so there are no projections for previous years. * Use of purchasing cards has resulted in fewer payment documents.

Rebate on Purchasing Card (1.44%)

Conservation Commission Fund (0609) 
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PROGRAM DESCRIPTION

Department of Conservation

Program is found in the following core budget(s):  

Program Name:  Administrative Services

7c. Provide the number of clients/individuals served, if applicable.

Low permit cost is one more reason Missouri is a great place to hunt and fish. 
For comparison, Missouri residents pay $12 for an annual fishing permit, while 
residents in the eight neighboring states pay an average of $20.81 for the same
privileges.  Missouri's $17 Resident Any-Deer Permit is a bargain compared to the 
average of $47.81 for equivalent privileges in surrounding states.

Last year the Department provided over 650,000 free landowner deer or turkey
hunting permits. 

PY09 increase due to a combination of factors which may include:
good weather, hunter recruitment, economic conditions, etc.

Also using the same source, Missouri ranked 11th in paid fishing license holders 
all states (CA, TX, MN, FL, WI, MI, NC, NY, PA, TN, MO). Compared to the
eight states that border Missouri, again only Tennessee has more paid fishing 
license holders.

* Reduction due to cool, wet spring and high water conditions in some lakes.

7d. Provide a customer satisfaction measure, if available.

Not Applicable.

Sport Fish License Holders (holders is defined as "individuals").

Using the most recent U.S. Fish and Wildlife Service data (calculation year 2010 for 
permit year 2007), Missouri ranks 8th in paid hunting license holders among all 
states (TX, PA, MI, WI, TN, NY, MN, MO). Compared to the eight states that border 
Missouri, only Tennessee has more paid hunting license holders.

Hunting License Holders (holders is defined as "individuals”; includes free 
resident landowner permits).                      
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1.  What does this program do?

2.  What is the authorization for this program, i.e., federal or state statute, etc.?  (Include the federal program number, if applicable.)

3.  Are there federal matching requirements?  If yes, please explain.

4.  Is this a federally mandated program?  If yes, please explain.

5.  Provide actual expenditures for the prior three fiscal years and planned expenditures for the current fiscal year.

*FY 2013 Planned is the same as FY 2014 Request.

PROGRAM DESCRIPTION

Department of Conservation

Program Name:  Administration/Director's Office

Program is found in the following core budget(s):  

Authorization for this program is by state constitutional mandate adopted November 3, 1936.  

No. 

No. 

1,000,000

2,000,000
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5,000,000

6,000,000

FY 2010 Actual FY 2011 Actual FY 2012 Actual FY 2013 Planned*

Program Expenditure History 

GR FEDERAL OTHER CONSERVATION COMMISSION FUND TOTAL

Overview: 
This program leads and directs conservation programs and activities to protect and manage forest, fish, and wildlife resources of the state; to facilitate and 
provide opportunity for citizens to use, enjoy, and learn about these resources. 
* 25 FTEs 
* Director's Office:  Serves Missouri citizens and the Commission by directing agency management and providing timely response to legislative information 
requests. 
* Federal Aid Unit:  Manages approximately 115 Federal Aid grants and cooperative agreements. 
* Legal, Audit, and Realty Services:  Provides essential services for day-to-day operations of the Department with respect to legal matters; audit services to 
evaluate and improve effectiveness of business practices; and review and recommend real estate activities. 
* Policy Coordination Unit:  Serves the Director's Office and Department staff in managing Department-wide environmental policy development and 
interagency coordination.  Policy and environmental activities include Missouri, Mississippi, and White rivers coordination; developing and coordinating agency 
response and recommendations on external projects affecting forest, fish, and wildlife resources and Department lands and programs; responding to federal 
agencies authorized to conduct environmental reviews and issue project permits; strategic planning; inter- and intra-agency coordination on a variety of topics 
and agreements with other state and federal agencies; managing the Department's Resource Policy Manual; public involvement; and social and economic 
surveys and analysis. 
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PROGRAM DESCRIPTION

Department of Conservation

Program Name:  Administration/Director's Office

Program is found in the following core budget(s):  

6.  What are the sources of the "Other " funds?

7a. Provide an effectiveness measure.

* FY10 includes 203,384 acres of leased lands (U.S. Army Corps of Engineers, U.S. Fish and Wildlife Service, The Nature Conservancy, etc.) and
  cooperative management agreements with communities.
** FY11 includes 203,429 acres of leased lands (U.S. Army Corps of Engineers, U.S. Fish and Wildlife Service, The Nature Conservancy, etc.) and 
  cooperative management agreements with communities.
*** FY12 includes 203,393 acres of leased lands (U.S. Army Corps of Engineers, U.S. Fish and Wildlife Service, The Nature Conservancy, etc.) and 
  cooperative management agreements with communities.

Examples include Sport Fish Restoration grants, Wildlife Restoration 
grants, Forest Service grants, Natural Resource Conservation Service
Assistance grants, and Volunteer Fire Assistance grants.

Acres managed for fish, forest, and wildlife conservation purposes (includes acres owned, leased, and managed by cooperative agreement).

Conservation Commission Fund (0609) 
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PROGRAM DESCRIPTION

Department of Conservation

Program Name:  Administration/Director's Office

Program is found in the following core budget(s):  

Most federal aid comes from the U.S. Fish and Wildlife Service via the 
Wildlife Restoration Program and the Sportfish Restoration Program.  Funds
are distributed to the states based on a formula that includes total area of
each state and the number of paid license holders in each state.
Both programs are funded by excise taxes on certain outdoor recreational 
equipment.

Increase in projections is due to finalization of construction projects.

7b. Provide an efficiency measure.

7c. Provide the number of clients/individuals served, if applicable.

An annual estimate of business activity generated in the state of Missouri by fish and wildlife recreation expenditures is $5.7 billion.  An annual estimate of  
business activity generated from the forest and forest products industry is $5.7 billion.  Annually, fish and wildlife recreation generates $382 million in state and 
local sales taxes and forest products generate $57 million in state sales tax revenue.  The number of Missouri jobs supported by forestry, fish, and wildlife 
activities is 95,886.

Every Missouri citizen benefits from healthy, sustainable, and well-managed fish, forest, and wildlife resources.  Every Missouri citizen can visit 
one of over 1,000 conservation areas and accesses and may request a free subscription to the Department's monthly magazine.  Every Missouri 
landowner can request resource assistance on their property.  The Department of Conservation maintains a widespread presence throughout the 
state that serves each Missourian in many ways.  In addition to conservation areas and accesses, venues include nature centers, school 
programs, public seminars, teacher workshops, state and county fairs, hunter education classes, private landowner assistance, partnerships with 
rural fire departments, county partnerships, and community partnerships. Missourians also benefit from weekly newspaper articles, radio and 
television programs, free pamphlets, books, publications, and information delivered by Web pages and interactive media.
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PROGRAM DESCRIPTION

Department of Conservation

Program Name:  Administration/Director's Office

Program is found in the following core budget(s):  

7d. Provide a customer satisfaction measure, if available.

In a survey conducted in FY09, over 73 percent of respondents said the Conservation Department was doing a good or excellent job of providing services for 
the state of Missouri; 85 percent of adult Missourians agreed that the Missouri Department of Conservation is a name they can trust; and 91 percent of adult 
Missourians are interested in Missouri's forest, fish, and wildlife.
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RANK: 2 OF

Budget Unit 

DI Name:  Cost to Continue FY13 Pay Plan DI#:  0000013

1.  AMOUNT OF REQUEST

GR Federal Other Total GR Federal Other Total

PS 0 0 59,105 59,105 PS 0 0 59,105 59,105
EE 0 0 0 0 EE 0 0 0 0
PSD 0 0 0 0 PSD 0 0 0 0
TRF 0 0 0 0 TRF 0 0 0 0
Total 0 0 59,105 59,105 Total 0 0 59,105 59,105

FTE 0.00 0.00 0.00 0.00 FTE 0.00 0.00 0.00 0.00

Est. Fringe 0 0 14,986 14,986 Est. Fringe 0 0 14,986 14,986

Other Funds: Other Funds:

2. THIS REQUEST CAN BE CATEGORIZED AS:

New Legislation New Program Fund Switch
Federal Mandate Program Expansion X Cost to Continue
GR Pick-Up Space Request Equipment Replacement
Pay Plan Other:  

NEW DECISION ITEM 

Department of Conservation

Division: Conservation

FY 2014 Budget Request FY 2014 Governor's Recommendation

3.  WHY IS THIS FUNDING NEEDED?  PROVIDE AN EXPLANATION FOR ITEMS CHECKED IN #2.  INCLUDE THE FEDERAL OR STATE STATUTORY OR 

CONSTITUTIONAL AUTHORIZATION FOR THIS PROGRAM.

Note:  Fringes budgeted in House Bill 5 except for certain fringes 

budgeted directly to MoDOT, Highway Patrol, and Conservation.

Note:  Fringes budgeted in House Bill 5 except for certain fringes 

budgeted directly to MoDOT, Highway Patrol, and Conservation.

The Fiscal Year 13 pay plan was funded for 23 pay periods.  This will cover the 24th pay period, which will be paid on July 15, 2013 during the Fiscal Year 2014 
budget. 
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RANK: 2 OF

Budget Unit 

DI Name:  Cost to Continue FY13 Pay Plan DI#:  0000013

NEW DECISION ITEM 

Department of Conservation

Division: Conservation

Dept Req      

GR 

DOLLARS

Dept Req      

GR          

FTE

Dept Req      

FED 

DOLLARS

Dept Req      

FED          

FTE

Dept Req      

OTHER 

DOLLARS

Dept Req      

OTHER 

FTE

Dept Req      

TOTAL 

DOLLARS

Dept Req      

TOTAL       

FTE

Dept Req      

One-Time 

DOLLARS

0 0.0
59,105 59,105 0.0

0 0.0 0 0.0 59,105 0.0 59,105 0.0 0

0
0
0

0 0 0 0 0

0
0 0 0 0 0

0 0 0 0 0

0 0.0 0 0.0 59,105 0.0 59,105 0.0 0

Budget Object Class/Job Class

5.  BREAK DOWN THE REQUEST BY BUDGET OBJECT CLASS, JOB CLASS, AND FUND SOURCE.  IDENTIFY ONE-TIME COSTS.

4.  DESCRIBE THE DETAILED ASSUMPTIONS USED TO DERIVE THE SPECIFIC REQUESTED AMOUNT.  (How did you determine that the requested number 

of FTE were appropriate?  From what source or standard did you derive the requested levels of funding?  Were alternatives such as outsourcing or 

automation considered?  If based on new legislation, does request tie to TAFP fiscal note?  If not, explain why.  Detail which portions of the request are one-

times and how those amounts were calculated.) 

Program Distributions

Total TRF

Grand Total

Total PSD

Transfers

Total PS

Total EE
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RANK: 2 OF

Budget Unit 

DI Name:  Cost to Continue FY13 Pay Plan DI#:  0000013

NEW DECISION ITEM 

Department of Conservation

Division: Conservation

Gov Rec      

GR 

DOLLARS

Gov Rec      

GR          

FTE

Gov Rec      

FED 

DOLLARS

Gov Rec      

FED          

FTE

Gov Rec      

OTHER 

DOLLARS

Gov Rec      

OTHER 

FTE

Gov Rec      

TOTAL 

DOLLARS

Gov Rec      

TOTAL       

FTE

Gov Rec      

One-Time 

DOLLARS

0 0.0
59,105 59,105 0.0

0 0.0 0 0.0 59,105 0.0 59,105 0.0 0

0
0
0
0

0 0 0 0 0

0
0 0 0 0 0

0 0 0 0 0

0 0.0 0 0.0 59,105 0.0 59,105 0.0 0

Budget Object Class/Job Class

Total EE

Total PS

Total TRF

Grand Total

Total PSD

Transfers

Program Distributions
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RANK: 3 OF

Budget Unit 

DI Name:  General Structure Adjustment - Cost of Living DI#:  0000014

1.  AMOUNT OF REQUEST

GR Federal Other Total GR Federal Other Total

PS 0 0 0 0 PS 0 0 645,294 645,294
EE 0 0 0 0 EE 0 0 0 0
PSD 0 0 0 0 PSD 0 0 0 0
TRF 0 0 0 0 TRF 0 0 0 0
Total 0 0 0 0 Total 0 0 645,294 645,294

FTE 0.00 0.00 0.00 0.00 FTE 0.00 0.00 0.00 0.00

Est. Fringe 0 0 0 0 Est. Fringe 0 0 163,614 163,614

Other Funds: Other Funds:

2. THIS REQUEST CAN BE CATEGORIZED AS:

New Legislation New Program Fund Switch
Federal Mandate Program Expansion Cost to Continue
GR Pick-Up Space Request Equipment Replacement

X Pay Plan Other:  

NEW DECISION ITEM 

Department of Conservation

Division: Conservation

FY 2014 Budget Request FY 2014 Governor's Recommendation

3.  WHY IS THIS FUNDING NEEDED?  PROVIDE AN EXPLANATION FOR ITEMS CHECKED IN #2.  INCLUDE THE FEDERAL OR STATE STATUTORY OR 

CONSTITUTIONAL AUTHORIZATION FOR THIS PROGRAM.

Note:  Fringes budgeted in House Bill 5 except for certain fringes 

budgeted directly to MoDOT, Highway Patrol, and Conservation.

Note:  Fringes budgeted in House Bill 5 except for certain fringes 

budgeted directly to MoDOT, Highway Patrol, and Conservation.

The Governor's Fiscal Year 2014 budget includes a two percent pay raise for all state employees, beginning January 1, 2014.  It does not include elected officials, 
members of the general assembly, or judges covered under the Missouri Citizens' Commission on Compensation for Elected Officials.   
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RANK: 3 OF

Budget Unit 

DI Name:  General Structure Adjustment - Cost of Living DI#:  0000014

NEW DECISION ITEM 

Department of Conservation

Division: Conservation

Dept Req      

GR 

DOLLARS

Dept Req      

GR          

FTE

Dept Req      

FED 

DOLLARS

Dept Req      

FED          

FTE

Dept Req      

OTHER 

DOLLARS

Dept Req      

OTHER 

FTE

Dept Req      

TOTAL 

DOLLARS

Dept Req      

TOTAL       

FTE

Dept Req      

One-Time 

DOLLARS

0 0.0
0 0 0.0

0 0.0 0 0.0 0 0.0 0 0.0 0

0
0
0

0 0 0 0 0

0
0 0 0 0 0

0 0 0 0 0

0 0.0 0 0.0 0 0.0 0 0.0 0

Budget Object Class/Job Class

5.  BREAK DOWN THE REQUEST BY BUDGET OBJECT CLASS, JOB CLASS, AND FUND SOURCE.  IDENTIFY ONE-TIME COSTS.

4.  DESCRIBE THE DETAILED ASSUMPTIONS USED TO DERIVE THE SPECIFIC REQUESTED AMOUNT.  (How did you determine that the requested number 

of FTE were appropriate?  From what source or standard did you derive the requested levels of funding?  Were alternatives such as outsourcing or 

automation considered?  If based on new legislation, does request tie to TAFP fiscal note?  If not, explain why.  Detail which portions of the request are one-

times and how those amounts were calculated.) 

Program Distributions

Total TRF

Grand Total

Total PSD

Transfers

Total PS

Total EE
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RANK: 3 OF

Budget Unit 

DI Name:  General Structure Adjustment - Cost of Living DI#:  0000014

NEW DECISION ITEM 

Department of Conservation

Division: Conservation

Gov Rec      

GR 

DOLLARS

Gov Rec      

GR          

FTE

Gov Rec      

FED 

DOLLARS

Gov Rec      

FED          

FTE

Gov Rec      

OTHER 

DOLLARS

Gov Rec      

OTHER 

FTE

Gov Rec      

TOTAL 

DOLLARS

Gov Rec      

TOTAL       

FTE

Gov Rec      

One-Time 

DOLLARS

0 0.0
645,294 645,294 0.0

0 0.0 0 0.0 645,294 0.0 645,294 0.0 0

0
0
0
0

0 0 0 0 0

0
0 0 0 0 0

0 0 0 0 0

0 0.0 0 0.0 645,294 0.0 645,294 0.0 0

Budget Object Class/Job Class

Total EE

Total PS

Total TRF

Grand Total

Total PSD

Transfers

Program Distributions
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